G(T Lunch!

Feeding Laconia’s Children

A Healthy Summer Lunch Program
Feb 24, 2011 Minutes

Present:  Sandy Brallier, Linda Tunnicliffe, John Walker, Judy Nelson,  Stuart Nelson, Skip Connelly, Jo Connelly, Karen Welford, Kathy Sorell, Paula Gile

· G(T LUNCH? Name approved.  

· Discussion about delivery model -  A good discussion about using both a food delivery system and a time for pick up.  It was decided that the pick up should be on Sundays from 11:30 – 1pm.  Set up for the pick up and the job of packing the delivery bags could be done right after church.  Families who are participating can check in and pick up their weekly bag of food.  Food will be delivered between 10 and 12 on Mondays.

· Brainstorming of potential donors -  Steven Warren – Salvation Army, Russ Beane - Wilkinson Bean, Common Man, Patricks Pub, Beans & Greens, Jeff Mills – Moulton’s Farm, Hector’s, Antique Shop in town, TJ Max, Lee Nash – VISTA, Kitchen Cravings, Businesses on Industrial Park , Law Firms, T Bones/Cactus Jacks, McDonalds, Friendly’s, Fratellos, Dine/Café , Harts, O’s, Tavern 27 Leslie & Ray, Children’s Auction, Kiwanis, Rotary, Chamber of Commerce, Karen Gifford, Laconia Savings, Meredith Village.
· Discussion of different committees – people all agreed that the work needed to be divided up into subcommittees  - Committees approved – Distribution, Business/Agency Relations, Weekly Food organization, Publicity, Fundraising, Recruitment/Registration, Thank you notes.

· Discussion about managing donations – A good discussion took place about managing donations and it was unanimously decided that this year we need to focus on feeding the children, and the most efficient way to do that this year is to raise money and purchase the food, hopefully at a discounted or whole sale rate from a local supermarket.  

· NEXT MEETING DATE – It was decided that we needed to meet more frequently if we are to make this happen.  The next meeting will be on March 10th at the Congregational Church of Laconia Parish House.  From 4 – 5:30 pm

Minutes by Paula Gile

