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200 X 2020
A Workforce Development Initiative of the Lakes Region

Each year Lakes Region schools graduate over 1,000 students who go on to higher education, military duty or straight into the workforce. By 2020, more than 10,000 young men and women will be starting out on new career paths filled with aspirations of hope and promise. What and how well they do is dependent in great part on what level of academic, social, physical and emotional milestones they achieved during their school years. While students and their families are expected to do their parts in preparing for adult life, we as a community of businesses, industry, and agencies must be sure to do ours. 

This report contains the summary of efforts contributed by the Workforce Development Steering Committee called 200 X 2020 between June 2010 and August 31, 2011. Although its efforts continue, this phase of development reviews the organization and structure of the committee; the conductance and analysis of school surveys; and the transition from school-focused efforts to the engagement of business and industry in steps moving the initiative forward. 
It is the belief of the Steering Committee that where once there were federal grants available to support schools and businesses promoting school-to-career opportunities for youth that there is sufficient cause to support these activities in today’s challenging economy in light of the absence of outside capital. The Lakes Region United Way, along with several community partners, began an investigation of needs within school districts throughout the Lakes Region to ascertain levels of interest and involvement with local business and industry. 
Setting the Stage
A proposal to partner with the business community began with a dialogue between Sandy Marshall and Adrienne Stevens the then President and Interim Executive Director, respectively,  of the Lakes Region Chamber of Commerce to see what interest the Chamber had in partnering with the Lakes Region United Way to resurrect a School-to-Career initiative in the Lakes Region. This meeting was held on June 3, 2010 and ended with an invitation to make a presentation to the Chamber of Commerce Board of Directors. A new Chamber Director was to be hired and would begin her duties at this same meeting. In preparation for the meeting, the Laconia Youth Visions Team was prepped and reviewed a draft proposal submitted by Alan Robichaud (Lakes Region United Way). Refinements were made based on this discussion and it was decided that Alan and Carol Cantin (NH Works) would attend the Chamber Board of Directors meeting and make the request to partner in the 200 X 2020 project. (See Appendix A: Proposal for 200 X 2020 – an Education and Workforce Development Initiative).
The proposal was met with great optimism by the Chamber Board of Directors - its members stating positive recollections of the past attempts at working with schools when federal funding was readily available. All in attendance indicated support for the need of such relationships to exist again and voiced support going forward. The new Chamber Director, Karen Gifford, would accompany Alan Robichaud to a meeting of the Lakes Region School Administrators on October 6, 2010 to explain the proposal and elicit their support and participation. Letters were sent out the following day (Appendix B) to all Lakes Region Superintendents thanking them for their time and support. The initial target date for completing school surveys was the end of November 2010. 
Partnership Development

If this initiative was to succeed, it needed the guidance of a multisectoral partnership that would serve to steer the process and contribute time and talent to the effort. While the Shared Youth Vision Team was focused on at-risk youth employment needs, 200 X 2020 needed specific attention paid to the school survey design and implementation. A Steering Committee was formed to oversee the initiative and any subsequent activities that would arise in support of building relationships between schools and businesses. Much of the success of this initiative is due to the contributions of this committee. Not only do its members contribute endless hours of work but they each bring the resources of their respective agencies to the table supporting the by-product of the collaboration. (See Appendix C for the list of Steering Committee members). 

The committee reviewed and revised drafts of survey questions and compiled a glossary that would be used by surveyors to define various components of school-to-career strategies. A list of 48 strategies were finalized and drafted into a survey instrument along with a set of questions to be asked of each interviewee. (See Appendix D for survey and strategies; Appendix E contains the definitions explaining the array of School to Career options listed in the survey).
Developing and Conducting the Survey.
Repeated phone calls, e-mails and letters were issued from which some responses were never received. This caused continued extensions during which the team members attempted to reach out to their assigned schools pushing the final surveys into February 2011 before a total of 28 surveys were completed of the 48 targeted schools. Meanwhile, the Youth Vision Team had compiled a list of all elementary, middle, high and private schools throughout the Lakes Region area to which it assigned members of the team to conduct surveys. Members of the Youth Vision Team and members of the Steering Committee were assigned school districts and individual buildings within school districts and were asked to complete their surveys by November 30th. Several delays were experienced due to lack of connections being made with the schools. 
Collaboration with Plymouth State University
Once school surveys were completed, assistance was received from Plymouth State University’s College of Graduate Studies. Dr. Kathleen Norris, Educational Leadership Program Coordinator and Doctoral Candidate Tara Fortner accepted a request to compile the data from the surveys. Using their work, the Steering Committee hosted a business roundtable for Chamber of Commerce members conducted on March 30, 2011. Over 50 representatives of local businesses and educational institutions attended and heard a number of success stories about engaging youth in areas of job shadowing, community service and internships within their businesses. Compelling stories told of the benefits to both students and businesses as a result of these experiences.
Data was presented in easy to understand formats and offered comparisons of where various levels of education (elementary, middle and high school) felt they needed more exposure to community engagement. Appendix F presents an overview of the questionnaire and details responses across each educational level by survey question followed by Appendix G which offers an array of graphs depicting categories of engagement accordingly: Most Commonly Used; Most Interested in Providing; and Not Interesting in Providing. Finally, Appendix H offers a listing of the top ten selected practices in each of the three categories (currently using, interested in using and not interested in using) across all schools and by educational level (elementary, middle and high schools). Chart 1(pg. 4) offers general recommendations that could be considered by businesses and schools for enhancing School-to-Career opportunities in the Lakes Region.
The 200 X 2020 Workforce Development Initiative remains strong, picking up endorsements from both the Lakes Region Chamber of Commerce and the Belknap County Economic Development Council as part of the latter’s strategic plan. As of November 2011, relationships
remain strong among members of the Steering Committee and a growing number of area businesses, industries and the Huot Technical Center. Stay tuned for future results!
Chart 1: Recommendations for Improving Practices between Businesses and Schools

	RECOMMENDATIONS FOR IMPROVING PRACTICES

	The information provided below was obtained solely and directly from the comments provided to questions 5 – 7 from this survey. Given human error, it is possible that not all relevant comments are included below. Consequently, the information provided should be considered with caution and as a starting place for further discussion.

	
	Businesses
	Schools

	Priority
	Not applicable
	· Training is needed to help schools & educators understand the importance of School-to-Career activities 

· More time is needed to invest in School-to-Career planning and curriculum development

· The importance of School-to-Career activities should be reflected in school policies, practices & budgets

	

	Opportunities
	Businesses need to provide more opportunities 

· Host “take your child to work day”

· Offer guest speakers

· Provide mentors

· Host field trips/site visits

· Offer job shadows

· Offer internships, 

· Offer apprenticeships

Businesses need to be more accessible to schools

· Reach out to schools more

· Spend more time in schools

· Provide one contact person for arranging events
	Schools need to obtain more opportunities for School-to-Career activities:

· Need to be more aware of what is available in the area

· Collaborate with other career counselors

· Need to reach out more to businesses to form “give and take” relationships

· Need more time for planning and carrying-out these activities. 

· Designated certain days throughout the school year that are for career development activities

· More funding is needed

· Need to address businesses’ hesitancy to provide opportunities due to liability related issues (see comments to question 6)

	

	Curriculum
	Businesses need to help schools in developing and implementing curriculum

· Help schools to understand the skill competencies requisite for various careers

· Help schools to develop curriculum that aligns with career competencies


	Schools need to include School-to-Work standards within their curriculums. 

· Graduates need to possess the skills requisite to enter the business world.

· Course work/instruction in this area should be required

Work-to-Career curriculum/programming needs to be more comprehensive

· Need to start in elementary schools 

· Reflect the national curriculum 

· Include the work skills requisite for competent functioning in the work environment

	

	Process
	Increased collaboration and communication is needed.

· Identify designated person to contact

· Community service partnerships

· Reach out to schools more

Work with schools to minimize the impact of the NH Department of Labor paperwork problem. 
	· Collaboration between career counselors at different schools

· Anticipate barriers and be more preventative (i.e., providing a list of NH Department of Labor’s requirements).

· Liability insurance


APPENDIX A
200 X 2020

An Education and Workforce Development Initiative

Concept: A campaign involving the Lakes Region United Way, the Chamber of Commerce, BIBA, the Lakes Region Association, the Laconia Youth Vision Team, local school districts, and others that provides working-aged youth the skills, opportunities and experiences to obtain and retain a part-time year round / full-time summer job. 

Goal 1: By 2020, a minimum of 200 local businesses and industries pledge to employ local youth in paid positions earning a labor market wage.

Goal 2: By 2020, a minimum of 200 local businesses are actively engaged in local schools providing business/industry awareness days, job fairs, tours, adopt-a-school initiatives, job exploration, shadowing, apprenticeships,  internships/externships, community service opportunities, p-t/f-t employment.

Goal 3: By 2020, schools, businesses and the community will collaborate to prepare all students of legal working age with the skills and abilities to seek out, apply for and acquire paid employment within the Lakes Region.

Goal 4: By 2020, Lakes Region schools will report decreased truancy and increased graduation rates; businesses will report students are prepared to work and are employed; communities will report reduced delinquency rates and increased youth civic participation.

Strategies:

1. Convene a joint meeting to assess level of business and school interest.

a. Expression of concerns and commitments

b. Designation of organizing team

2. Assess community readiness to engage in long-term business and school partnership.

a. Inventory current school/career preparation capacities (area school districts)

b. Map areas of business participation (e.g. job shadowing, internships, tours, etc.)

3. Develop a Memorandum of Agreement

a. Define the roles and responsibilities of designated parties

b. Establish broad milestones and timeframes

4. Implement collective actions among schools, businesses and communities that increase the likelihood of student success in school, work and community.

5. Annually review, revise and renew collaborative education and workforce development efforts.

Appendix B
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95 Water St. 

Laconia, NH 03246

tel 603.524.6864

fax 603.524-6219

www.LRUW.org

lruw@lruw.org

October 7, 2010

Dear Superintendent,


As expressed at the LRSAA meeting on October 6, the Lakes Region United Way is conducting an education and workforce development initiative called 200 X 2020. Members of the planning committee include NH Works, Lakes Region Chamber of Commerce, the Belknap Economic Development Council, Lakes Region Community College, the Region 9 Huot Technical Center and the Laconia Shared Youth Vision Team. The initiative will be conducting a study of Lakes Region schools’ utilization of practices focused on workforce and career development. 

The purpose of this initiative is to assess:

· level of engagement schools have with business and industry,

· current programs and services provided at each level of education, and 

· additional supports the school feels it would like to explore to better prepare students for future workforce readiness.

Once this assessment has been completed, the initiative will approach businesses throughout the Lakes Region to determine which services/programs they will commit to provide that offer exposure, training and experiences to students across a continuum of possible opportunities.

The goal is to have a minimum of 200 local businesses signed on by 2020 to give local students access to a full range of vocational, technical and occupational experiences throughout the school years and support the long-term workforce demands of the Lakes Region. 

By building a partnership in which schools, businesses and public and private agencies invest in the success of our children, we hope to support a more vibrant economy in which families can become and remain financially stable, support their children, and contribute to the health and wellness of our communities. 

We need your help. And, it appeared that most, if not all, of the school districts represented by those present on the 6th were interested in participating in this initiative. Please let me know who the primary contact is within your school district who oversees business and industry relations and career development opportunities across all levels of education. We recognize that this may be more than one person and we are interested in interviewing each person who has any role to play in reaching out to the business and industry community. Please contact me at the Lakes Region United Way at 524-6864, ext. 100 or by e-mail at alan@lruw.org with the correct contact information or any additional questions you may have.

Thank you for your interest in this initiative. Your support is critical to its success. All participating schools will receive a copy of the results of this inquiry. 

Sincerely, 

Alan Robichaud

Community Development Director 

APPENDIX C
200 X 2020 Steering Committee

Carol Cantin, NH Works
Debbie Frawley-Drake, Comprehensive Economic Development Strategies Committee
Karmen Gifford, Lakes Region Chamber of Commerce
Amy Nutter-Burke, Huot Technical Center
Patricia Prescott, Franklin High School
Alan Robichaud, Lakes Region United Way

Jim Vander Hooven, Lakes Region Community College
Revised Steering Committee - 2011

Ralph Dixon, Lakes Region Community College

Ginger Dubois, NH Works

Debbie Frawley-Drake, Comprehensive Economic Development Strategies Committee
Karmen Gifford, Lakes Region Chamber of Commerce 
Scott Kalicki, Lakes Region Community College

Carmen Lorentz, Belknap County Economic Development Council
Amy Nutter-Burke, Huot Technical Center

Patricia Prescott, Franklin High School

Alan Robichaud, Lakes Region United Way

APPENDIX D

Survey and Strategies

School – To – Career  Survey Questions

1. Is there a single designated individual who coordinates all of the School-To-Career activities for the school district as a whole? 





___ Yes
___ No

2. If Yes, please provide the following information contact information:


Name: __________________________________
Title: ________________

Phone: ______________
E- Mail: ________________________________ 

3. If No, how are School-To–Career functions performed throughout the school district?

4. Please circle the number that most closely represents your view:

Our school and business relationships, as they pertain to provisions along the continuum of school–to-career opportunities, are: 
1 = non-existent; 2 = unreliable at best; 3 = exist but with great deal of effort; 4 = readily available upon school’s initiation; 5 = active, ongoing and business-initiated) 

1                      2                       3                       4                       5

|-------------|-------------|-------------|-------------|

5. What programs or practices do you find to be most successful when dealing with businesses?
6. Please give examples of how you feel businesses could be more supportive of School-to-Career efforts. 

7. Please give examples of how you feel schools could be more supportive of School-to-Career efforts.
Please use reverse side for further comments

School to Career Survey
School District:
    ______________________

School Name: _________________
       Contact:   ______________________ 

       
       E-mail: 
  _________________

       Phone No. 
  ______________________

Key: 
C = Currently providing; 

I = Interested in providing; 
N = Not interested in providing
	Key
	PRACTICE
	K-5
	6-8
	9-12
	College
	COMMENTS

	
	Applied Academics
	
	
	
	
	

	
	Career days
	
	
	
	
	

	
	Career exploration / Interest Assessments
	
	
	
	
	

	
	Career Fairs
	
	
	
	
	

	
	Career Portfolios
	
	
	
	
	

	
	College Fairs
	
	
	
	
	

	
	College Visits
	
	
	
	
	

	
	College Workshops
	
	
	
	
	

	
	Community Service
	
	
	
	
	

	
	Company Tours / Education Visits
	
	
	
	
	

	
	Cooperative Education
	
	
	
	
	

	
	Employment Preparation Workshops
	
	
	
	
	

	
	Entrepreneurships
	
	
	
	
	

	
	Extended Learning Opportunities
	
	
	
	
	

	
	Externships
	
	
	
	
	

	
	Field Site Visits
	
	
	
	
	

	
	Field Trips
	
	
	
	
	

	
	Future Workplace Trends Discussions
	
	
	
	
	

	
	Integrated and Applied Learning Activities
	
	
	
	
	

	
	Interest Inventories
	
	
	
	
	

	
	Internships / Unpaid Work Experiences
	
	
	
	
	

	
	Job Fairs
	
	
	
	
	

	
	Jobs for New Hampshire Graduates (JNHG)
	
	
	
	
	

	
	Job Rotation 
	
	
	
	
	

	
	Job Shadowing
	
	
	
	
	

	
	Junior Achievement
	
	
	
	
	

	
	Mentoring (School-Based)
	
	
	
	
	

	
	Mentoring (Work-Based)
	
	
	
	
	

	
	Military Recruiters
	
	
	
	
	

	
	National Endowment for Financial Education
	
	
	
	
	

	
	Occupational Information Interviewing
	
	
	
	
	

	
	Ongoing Career and Post-Secondary Exploration
	
	
	
	
	

	
	Other Paid Work Experiences
	
	
	
	
	

	
	Panel Discussions
	
	
	
	
	

	
	Project Match
	
	
	
	
	

	
	Registered Apprenticeships
	
	
	
	
	

	
	Running Start
	
	
	
	
	

	
	Service Learning
	
	
	
	
	

	
	Short-term Classes (Business sponsored)
	
	
	
	
	

	
	Show & Tell
	
	
	
	
	

	
	Student Apprenticeships
	
	
	
	
	

	
	Supply & Equipment Donations (from Industry)
	
	
	
	
	

	
	Supported Employment
	
	
	
	
	

	
	Take-A- Kid to Work Day
	
	
	
	
	

	
	Tech Prep
	
	
	
	
	

	
	Volunteerism
	
	
	
	
	

	
	Workforce Investment Act / School-To-Work
	
	
	
	
	

	
	World of Work
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


APPENDIX E

Definitions Used in 200 X 2020 School Surveys

	Applied Academics
	An approach to learning which focuses on motivating and challenging students to connect what they learn with the world they experience and with what interests them

	Career Days
	Special events are typically held to allow students to meet with post-secondary educators, employers, and employees, or human resource professionals to learn about education and work opportunities.  Career day activities are designed to help students think about their interest and abilities in relation to potential careers.

	Career Exploration/Interest Assessments
	Self assessment is the first step of the career planning process. It is the process of gathering information about yourself in order to make an informed career decision. A self assessment should include a look at the following: values, interests, personality, and skills.

	Career Fairs
	Inviting professionals to the school to "show and tell "students about potential careers.

	Career Portfolios
	Career portfolios are used to plan, organize and document education, work samples and skills. Career portfolios serve as proof of one's skills, abilities, and potential in the future.  

	College Fairs (at schools)
	Events where multiple colleges and universities of all types are invited to meet with students (usually with one table per college with students roaming at leisure).

	College Visits
	Taking groups of students (either by class level or by academic interest) for tours of college campuses. Visits would include tours, overview and general introduction to the purpose and benefits of pursuing higher education.

	College Workshops/Fairs
	An event where college bound students may meet representatives of the office of admissions from different institutions and obtain materials about different schools.

	Community Service
	Community service is intended to strengthen young peoples' sense of civic engagement and community, and to help them achieve their educational, developmental and social goals. Community service is approved by the school and credits may be awarded.

	Company Tours/Education Visits
	Students visit the worksite, talk with employees and observe the workplace activities.

	Cooperative Education
	A structured method of instruction whereby students alternate or coordinate their high school or post-secondary studies with a job in a field related to their academic or occupational objective. 

	Employment Preparation Workshops
	Employability Skills Workshops to assist students with resume and cover letter writing, proper job searching techniques, interviewing skills, appropriate appearance, proper telephone etiquette, etc.

	Entrepreneurships
	Programs designed to assist students with an idea, to begin their business, develop a marketing plan, financial statement, pricing, find funding and launch a business.

	Extend Learning Opportunities
	Extended learning means: the primary acquisition of knowledge and skills through instruction or study outside of the traditional classroom methodology, including, but not limited, to Apprenticeships, Community service, Independent study, Online courses, Internships, Performing in groups, Private instruction.

	Externships
	Externships are generally shorter than internships and last for approximately two days to a few weeks. Since they are less extensive, they are not usually given any academic credit.

	Field Site Visits
	Students visit one site regularly to gain more experience in the field of study.  

	Field Trips
	Career , academic, and/or culturally related excursions (not including entertainment-focused trips)

	Future Workplace Trends Discussions 
	Meeting with employers (advisory committee members for Huot Tech.) to discuss upcoming trends and the proper education needed to be successful in that field.

	Interest Inventories
	Materials such as O'Net, Work Importance Profiler, Ability Profiler, Job Notes that offer assessments of careers that may be of interest to students.

	Integrated and Applied Learning Activities
	Applied learning is the delivery of curriculum within a relevant context. If learning experiences are to be challenging, coherent, and aimed at developing the full range of students’ capabilities, then curriculum content and method must be interrelated and interconnected.  It is authentic, providing learners with tasks and situations that require higher-order thinking, and include applications of knowledge, elements of career awareness, career exploration, and complex, integrated (content) manipulative performances.  It also provides multiple ways for students to demonstrate their knowledge and skill.

	Internships/Unpaid Work Experiences
	Students work with an employer for a specified period of time to learn about a particular industry or occupation.

	JNHG
	NH-JAG  New Hampshire Jobs for America's Graduates - Non-profit organization.  A school-to-work program for at-risk students which teaches employability, leadership, communication and social skills.

	Job Fairs
	Programs that invite local or regional businesses to the school with the expressed goal of finding potential employees

	Job Rotation 
	At a worksite, students transfer among a number of positions and tasks that require different skills and responsibilities in order to understand the steps that go into creating a product and/or service; how their own effort affects the quality and efficiency of production and customer service; and how each part of the organization contributes to productivity.

	Job Shadowing
	A student follows an employee at a company location to learn more about a particular occupation or industry.

	Junior Achievement
	Junior Achievement programs help prepare young people for the real world by showing them how to generate wealth and effectively manage it, how to create jobs which make their communities more robust, and how to apply entrepreneurial thinking to the workplace. Students put these lessons into action and learn the value of contributing to their communities.

	Mentoring ( School Based)
	School based mentoring is provided on the school campus to students referred by teachers, counselors and other school staff for the duration of the school year. Primary focus is on academic and classroom activities. 

	Mentoring ( Work-Based)
	Workplace matching with caring and competent adults Requires commitment of time, energy and resources of qualified mentors, school personnel and learners. Requires time for training, monitoring and assessment of performance outcomes. 

	Military Recruiters
	Recruiters are invited to attend college fairs or like events to explain the benefits and careers in the armed forces.

	N.E.F.E.
	A seven unit student manual, instructor’s guide, and a dynamic suite of Web pages that offer a large, continually growing collection of resources, articles, and financial tools for teachers, students, and parents. 



	Occupational Information Interviewing
	An informational interview is an interview conducted to collect information about a job, career field, industry or company.  An informational interview is not a job interview. Rather, it's an interview with an individual working in a career you would like to learn more about. 

	Ongoing Career and Post-Secondary Exploration
	Career exploration is the second stage of career development. This stage should be emphasized particularly during the junior high years; although it, too, never really ends. During this stage teams should be given a chance to examine firsthand the number of occupational groupings such as agricultural work, office work, home economics, public service jobs, business and industrial positions.  They should be allowed to obtain various hands-on experiences, and be given the opportunity to examine their own particular set of abilities and needs, as related to the world of work, avocational interests, leisure and recreational pursuits, and other roles related to their overall career development.

	Other Paid Work Experiences
	Work experiences that develop specific skill sets that can be transferred to higher jobs and define experiences that can be put on a resume.

	Outside Speakers/Guest Speakers
	Speakers whose focus is on academic or career-related topics (rather than on self-improvement/motivational or health issues).

	Panel Discussions
	Professionals in similar careers visit schools to participate in open forums with students who are interested in that particular field.   

	Project Match
	A specific program which engages in program development and research in a range of fields related to low-income populations, including workforce development and community revitalization.

	Registered Apprenticeships
	Registered apprenticeships are relationships between an employer during which the apprentice (student) learns an occupation in a highly structured program.

	Running Start
	Project Running Start is the dual enrollment/dual credit/concurrent enrollment program offered by the Community College System of NH (CCSNH). This is a design/tool used by the system to offer high school students transcripted college credit for courses offered by their local school district.

	Service Learning
	Method of teaching/learning that challenges students to identify, research, propose, implement solutions to real needs in their school or community as part of an academic course.

	Short-term Classes (business sponsored)
	Classes taught by professionals giving insights into the jobs they do (i.e. financial, industry specific, PCR, etc.).

	Show & Tell
	A business person/professional speaks to a class about his/her job, equipment they use and how it helps other people.

	Student Apprenticeships
	An on-the-job training opportunity, usually an essential element of learning a trade and the completion a set number of hours.

	Supply and Equipment Donations (industry)
	A program where area businesses supply materials to classes to simulate the work done in  businesses. 

	Supported Employment
	Employment that is co-funded by other entities such as on-the-job training, job shadowing, job coaches, etc.

	Take-A-Kid to Work Day
	An adult invites a child to spend a day at their place as a tool to expose younger children to different careers and what a person does at their worksite.

	Tech Prep
	A planned program of study that incorporates academic and career-related courses articulated between the secondary and postsecondary levels leading to a diploma, degree, or two-year apprenticeship certificate.

	Volunteerisms
	Students are encouraged to volunteer at their school, churches, and in their community.

	Workforce Investment Act/School to Work
	Funding available to qualified candidates that offers short-term certificate-based training to begin on a career path such as computer learning, LNA, CDC.

	World of Work (introductory materials)
	Teachers and/or business representatives provide visual and oral presentations to students on the array of products and services provided in the local area in order to excite the curiosity of youngsters of the world around them.


APPENDIX F

Summary of Results: 2011 School – To – Career Survey

	Participants:

· 25 schools from 9 school districts

· Survey identified elementary level schools as being K – 5, Middle level schools as being 6 -8, and high school level schools as being 9 -12. Not all schools fit cleanly into these categories. The data available suggested:

· 10 Elementary Schools

· 5, K – 5 schools

· 1, K – 3 school

· 4, K – 6 schools

· Two of these schools included 6th grade in their responses for K – 5 preventing the data to be considered separately

· Analysis of the other 2 schools suggested that it would be more advantageous to include the 6th grade data as part of the elementary school

· 6 Middle Schools

· 7 High Schools

· 2 K – 8 Schools

· The responses provided by these two schools enabled their data to be disaggregated by K-5 and 6-8: separate data was available at the elementary level and the middle school level. 

· When looking at all schools regardless of grade level each of these schools counted as one school which maintained the total number of participating schools as being 25

· When considering data based on developmental levels (K-5, 6-8, 9-12), both of these schools were considered as 2 separate schools: 2 K-8 schools = 2 K-5 schools & 2 6-8

· Total participating schools = 27

· Total 25 participating school buildings = 27 “schools” 

· 12 Elementary Schools

· 8 Middle Schools

· 7 High Schools 


	Questions 1 – 3

*Cautions: There seems to have been some confusion with questions 1-3. The results appear to be confounded by misinterpretation of “school district as a whole” and “a single designated person.” Some respondents reported that they had one specified person, but identified multiple individuals. Others stated that they did not have one specific coordinator, but named a coordinator. Furthermore, there were inconsistencies within districts.

	Question 1: Is there a single designated individual who coordinates all of the School-To Career activities for the school district as a whole?     ___ Yes       ___ No

	“Yes” Responses

	Overall
	Elementary Schools
	Middle Schools
	High Schools

	13/25
	52%
	6/12
	50%
	4/8
	50%
	5/7
	71%

	

	Question 2: If Yes, please provide contact information: 

“Yes”

“No”

No one identified

0

6

1 person identified

9

6
> 1 person identified

6
0



	

	Question 3: If No, how are School-To-Career functions performed throughout the school district?  Multiple responses were accepted.

	
	
	Elementary
	Middle
	High
	

	
	Guidance Activities/Counselors
	3
	2
	2
	

	
	Community Partnerships
	1
	0
	0
	

	
	Shared Responsibilities
	2
	0
	0
	

	
	Individual Classrooms
	2
	1
	0
	

	
	Other
	0
	1
	0
	


	Question 4: Please circle the number that most closely represents your view:

Our school and business relationships, as they pertain to provisions along the continuum of school-to-career opportunities are: 

	1 = non-existent
	2 = unreliable at best
	3 = exist but with great deal of effort
	4 = readily available upon school’s initiation
	5 = active, ongoing and business – initiated

	
	All Schools
	Elementary Schools
	Middle Schools
	High Schools

	# of Respondents
	24/27
	11/12
	6/8
	7/7

	Average
	3.125
	3.0
	2.67
	3.715

	Median
	3
	4
	3
	4

	% of 1
	3/24 =13%
	3/11 = 27%
	0/6 = 0%
	0/7 = 0%

	 % of 2
	3/24 = 13%
	1/11 = 9%
	2/6 = 33%
	0/7 = 0%

	% of 3
	8/24 = 33%
	1/11 = 9%
	4/6 = 66%
	3/7 = 43%

	% of 4
	8/24 = 33%
	5/11 = 45%
	0/6 = 0%
	3/7 = 43%

	% of 5
	2/24 = 8%
	1/11 = 9%
	0/6 = 0%
	1/7 = 14%

	Results: Respondents for high schools tended to rate the quality of these relationships much more positively than did respondents from elementary and middle schools. 

	Hypotheses:

· There tends to be more focus on providing these programs for high school students than younger students

	Result: The average rating for elementary schools is slightly higher than those obtained for middle schools.

	Hypothesis:

· Developmentally middle school students are at a stage in which they are trying to discover who they are. Middle level educators sense the need to provide these students with more career related educational opportunities than what are available.  

	Result: There appeared to be more variance in the ratings provided for elementary schools than at the middle school or high school level.

	Hypothesis:

· Elementary level career development activities appear to be related to the role and function of school guidance counselors. Consequently, the quantity and quality of these relationships with the community are likely to vary substantially from one school to the next based on the characteristics of the school guidance counselor as well as the resources of the school and community.


	Question 5: What programs or practices do you find to be most successful when dealing with businesses?

	Elementary:                   7 Respondents 

· Rotarians reading with students

· Guest Speakers

· For economics unit

· Fire & Police

· Wildlife & Agriculture

· Gardening Business

· Cooperative Extension

· Artists in residence

· Business owners

· Waste management

· Send required paperwork ahead of time to the speakers’ bureau

· School-based mentoring program

· One-Room School Initiative

	Middle School:                   6 Respondents

· Guest Speakers (3)

· Career Day Programs (2)

· Send required paperwork ahead of time to the speakers’ bureau

· Requests for specific activities (i.e., Red Ribbon Week)

· State Scholars

· 6th grade students develop a business plan in conjunction with local bank (from K-6)

	High School:                      7 Respondents

· Job Shadowing (4)

· Internships (3)

· Career Fairs

· Career Inventories

· State Scholars

· Rotary

· Communications

· Leadership activities/Serving on area committees (2)

· Face to face interactions with follow up by phone or e-mail

· E-mail communications

· Networking with past employment locations and area contacts

· Coordination/communication by the student and business partner for a “real world” employability

	Overall:

Even though there are some commonalities from one school level to the next, for the most part the strategies employed at each level appear to be distinct in nature: likely reflecting the differing developmental needs of students.   


	Question 6: Please give examples of how you feel businesses could be more supportive of School-to-Career efforts.

	Elementary:       9 respondents

·  “Open more doors” - Provide more opportunities/ Reach out to schools more (3)

· Provide speakers (3)

· Provide tours (2)

· Provide internships to students seeking careers in their business field

· Provide mentorships (Especially male role models)

· Provide career education

· School visits

· Field Trips

· Host bring your child to work day

· Speakers bureau

	Middle School:   7 respondents

· More opportunities 

· For visits to their businesses (field trips/tours) - 3

· Offer mentorships (2)

· Reach out to schools more

· Provide internships

· Allow students younger than 14 to participate in job shadows

· Guest speakers – schedule time

· Help to align curriculum with work competencies

· More participation in state scholars

	High School:    7 Respondents

· Remedy the process through which businesses register with the Department of Labor

· Maintain enthusiasm as it is beneficial for students

· Curriculum/Competencies

· Assist with the creation of school-to-career competencies 

· Help schools to improve their understanding of the level of their students’ competencies 

· Give more time

· Offer more internships & apprenticeship opportunities (2)

· Open their doors more/reach out to schools more (2)

· Spend time in schools

· Guest speakers

· Job shadows

· Mentors

· Provide on the job training sessions

· Community service partnerships

· Have one designated contact person in charge of community relations

	Related Comments:

· If you ask they will come/businesses are generous enough with their time (2)

· "Some employers are hesitant due to concerns about liability and Department of Labor compliance concerns. Reviewed DOL approval process and how 5% are non-compliant due to denial of Safety Report from DOL."

· Businesses tend to be relatively supportive when asked

· Have many volunteers and involvement of HS students that additional efforts may be too much

· There aren’t many opportunities

· Children who participate in “bring your child to work day” should not be counted as absent from school. (2)

· Field trips/tours provide students with opportunities to see how jobs are actually performed.


	Question 7: Please give examples of how you feel schools could be more supportive of School-to-Career efforts.

	Elementary:   7 respondents

· Make more of a priority

· Provide time to focus on career activities

· Designate a certain number of days to focus on career activities (2)

· Find out what is available in the geographical area

· Schools should be more active in seeking ways to apply curricula (e.g., National Curricula Standards)

· Have more guest speakers (parents/businesses) (2)

· Have more field trips/tours of local business (2)

· Provide internships for students seeking careers in education

· Develop give and take relationships without forcing everyone to participate – only the ones interested

	Middle School:   7 respondents

· Curriculum

· Align curriculum with work competencies

· Require career instruction for specific weeks

· More comprehensive approach to career related instruction for all students

· Get students thinking about future before high school

· Opportunities

· Seek out businesses in the community for students to visit/Find out what is available (2)

· Annually set schedule to visit specific sites

· Increase funding for trips/provide more funding

· Allow more time for planning community/visitations/talks and tours

· Work with Casey Family Services to implement career activities after school

· Provide internships for future educators

	High Schools:   7 Respondents

· Priority

· Need to prioritize School-to-Career within school policies

· More teacher workshops regarding the importance of School-to-Career opportunities for students

· Funding

· Curriculum

· Require course of study to graduate

· Start career activities at elementary and middle school levels

· Expand curricula to incorporate skills required by businesses

· Facilitate Process

· Collaboration of career counselors in other districts to coordinate combined job shadows – “Stream-line our efforts [so] we wouldn’t ‘bother’ businesses as much.”

· Have designated days throughout the school year when businesses are open to having students go and visit 

· Provide a summary of the Department of Labor needs for compliance

	Comments: 

· “We focus on the three Rs and broader educational goals. No specific goals around School-to-Career. We use the whole community regularly.”

· “Schools are pretty supportive now.”
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APPENDIX H
The tables below summarize the responses provided to the second portion of the 2010-2011 School to Career Survey. Respondents were required to indicate which practices, from a list, they currently provide, were interested in providing, and were not interested in providing. 

On several occasions schools attempted to provide information about the practices of the whole district. Direct comparison of the responses provided by various schools within the same districts revealed inconsistencies. Consequently, only the responses relevant for the specific grade level of the respondents’ schools were considered. (For instance, if a respondent from an elementary school provided information about K-5, 6-8 and 9-12 students, only the K-5 data was recorded and considered.)  

For each table the top 10 responses were provided for all schools, for elementary schools, middle schools, and high schools. Given the small sample size it was common for multiple practices to tie. Consequently, more than ten practices were reported on numerous occasions. When two or more practices received the same results they were assigned the same rank ordering and listed in the same order as which they appeared on the original survey. 

Due to space constraints, it was not possible to label the practices in the following tables as fully as they were on the original survey. Therefore the full list of practices included on the survey is provided here

	Applied Academics 

Career days 

Career exploration / Interest Assessments 

Career Fairs 

Career Portfolios 

College Fairs 

College Visits 

College Workshops 

Community Service 

Company Tours / Education Visits 

Cooperative Education 

Employment Preparation Workshops 

Entrepreneurships 

Extended Learning Opportunities 

Externships 

Field Site Visits 

Field Trips 

Future Workplace Trends Discussions 

Integrated and Applied Learning Activities 

Interest Inventories 

Internships / Unpaid Work Experiences 

Job Fairs 

Jobs for New Hampshire Graduates (JNHG) 


	Job Shadowing 

Junior Achievement 

Mentoring (School-Based) 

Mentoring (Work-Based) 

Military Recruiters 

National Endowment for Financial Education 

Occupational Information Interviewing 

Ongoing Career and Post-Secondary Exploration 

Other Paid Work Experiences 

Panel Discussions 

Project Match 

Registered Apprenticeships 

Running Start 

Service Learning 

Short-term Classes (Business sponsored) 

Show & Tell 

Student Apprenticeships 

Supply & Equipment Donations (from Industry) 

Supported Employment 

Take-A- Kid to Work Day 

Tech Prep 

Volunteerism 

Workforce Investment Act / School-To-Work



	PRACTICES CURRENTLY USING

	Rank

Order
	All Schools

 
	%

Use
	Rank

Order
	Elementary Schools

 
	%

Use
	Rank

Order
	Middle Schools

 
	%

Use
	Rank

Order
	High Schools

 
	%

Use

	1
	Field Trips
	76%
	1
	Field Trips
	67%
	1
	Field Trips
	75%
	1
	Career Explorations/Interest Assessments
	100%

	2
	Applied Academics
	68%
	2
	Applied Academics
	58%
	2
	Applied Academics
	50%
	1
	College Fairs
	100%

	3
	Community Service
	60%
	3
	Community Service
	50%
	2
	Career Explorations/Interest Assessments
	50%
	1
	Interest Inventories
	100%

	4
	Volunteerism
	56%
	4
	Volunteerism
	42%
	2
	College Visits
	50%
	1
	Internships
	100%

	5
	Career Explorations/Interest Assessments
	52%
	5
	Show & Tell
	33%
	2
	Community Service
	50%
	1
	Military Recruiters
	100%

	5
	Interest Inventories
	52%
	6
	Career Explorations/Interest Assessments
	25%
	2
	Interest Inventories
	50%
	1
	Running Start
	100%

	7
	College Visits
	44%
	6
	Company Tours/Educational Visits
	25%
	7
	Career Days
	38%
	1
	Tech Prep
	100%

	8
	College Fairs
	40%
	6
	Mentoring (School-Based)
	25%
	7
	College Workshops
	38%
	1
	Volunteerism
	100%

	8
	Employment Prep
	40%
	9
	College Fairs
	17%
	7
	Employment Prep
	38%
	9
	Applied Academics
	86%

	10
	Company Tours/Educational Visits
	36%
	9
	College Visits
	17%
	7
	Ongoing Career & Post-Secondary Exploration
	38%
	9
	College Visits
	86%

	10
	Show & Tell
	36%
	9
	Employment Prep
	17%
	7
	Volunteerism
	38%
	9
	Community Service
	86%

	 
	 
	 
	9
	Entrepreneurships
	17%
	 
	 
	 
	9
	Employment Prep
	86%

	 
	 
	 
	9
	Integrated & Applied Learning Activities
	17%
	 
	 
	 
	9
	Field Trips
	86%

	 
	 
	 
	9
	Service Learning
	17%
	 
	 
	 
	9
	Job Shadowing
	86%

	 
	 
	 
	 
	 
	 
	 
	 
	 
	9
	Registered Apprenticeship
	86%


	PRACTICES INTERESTED IN PROVIDING

	Rank

Order
	All Schools

 
	%

Int.
	Rank

Order
	Elementary Schools

 
	%

Int.
	Rank

Order
	Middle Schools

 
	%

Int.
	Rank

Order
	High Schools

 
	%

Int.

	1
	Company Tours
	64%
	1
	Take 2 Work
	75%
	1
	Company Tours
	75%
	1
	Mentoring (Work-Based)
	100%

	1
	Supply & Equip Donations
	64%
	2
	Company Tours
	67%
	2
	Career Fair
	63%
	2
	Job Fairs
	86%

	1
	Take 2 Work
	64%
	2
	Supply & Equip Donations
	67%
	2
	Entrepreneurships
	63%
	2
	Job Rotation
	86%

	4
	Mentoring (School-Based)
	52%
	4
	Career Days
	58%
	2
	ELOs
	63%
	2
	National Endowment for Financial Education
	86%

	4
	Mentoring (Work-Based)
	52%
	5
	Mentoring (School-Based)
	50%
	2
	Field Site Visit
	63%
	2
	Panel Discussion
	86%

	6
	Career Fair
	48%
	5
	Service Learning
	50%
	2
	Mentoring (School-Based)
	63%
	6
	Future Workplace Trends Discussion
	71%

	6
	Panel Discussion
	48%
	7
	Career Explorations
	42%
	2
	Mentoring (Work-Based)
	63%
	6
	Short-term Classes
	71%

	6
	Service Learning
	48%
	7
	Show & Tell
	42%
	2
	Take 2 Work
	63%
	6
	Student Apprenticeships
	71%

	9
	Future Workplace Trends Discussion
	40%
	7
	World of Work
	42%
	9
	Supply & Equip Donations
	57%
	9
	Occupational Information Interviewing
	57%

	9
	Job Fairs
	40%
	10
	Career Fairs
	33%
	10
	Community Service
	50%
	9
	Supply & Equip Donations
	57%

	9
	Job Shadows
	40%
	10
	Community Service
	33%
	10
	Field Trips
	50%
	9
	Supported Employment
	57%

	9
	Junior Achievement
	40%
	10
	Job Shadow
	33%
	10
	Integrated & Applied Learning Opportunities
	50%
	 
	 
	 

	9
	World of Work
	40%
	10
	Junior Achievement
	33%
	10
	Interest Inventories
	50%
	 
	 
	 

	 
	 
	 
	 
	 
	 
	10
	Internships
	50%
	 
	 
	 

	 
	 
	 
	 
	 
	 
	10
	Job Fairs
	50%
	 
	 
	 

	 
	 
	 
	 
	 
	 
	10
	Job Shadows
	50%
	 
	 
	 

	 
	 
	 
	 
	 
	 
	10
	Panel Discussion
	50%
	 
	 
	 

	 
	 
	 
	 
	 
	 
	10
	Service Learning
	50%
	 
	 
	 

	 
	 
	 
	 
	 
	 
	10
	Show & Tell
	50%
	 
	 
	 

	 
	 
	 
	 
	 
	 
	10
	World of Work
	50%
	 
	 
	 


*** Given the presence of “not” in this item, this table may be particularly difficult to understand. For the purpose of clarity readers are reminded that the practices listed below are those that the schools are least interested in providing. For instance, when considered the results provided by all schools, JNHG is the program that schools explicitly identified as being least interested in providing. 
	PRACTICES NOT INTERESTED IN PROVIDING 

	Rank

Order
	All Schools

 
	% Not Int.
	Rank

Order
	Elementary Schools

 
	% Not Int.
	Rank

Order
	Middle Schools

 
	% Not Int.
	Rank

Order
	High Schools

 
	% Not Int.

	1
	JNHG
	64%
	1
	Job Fairs
	75%
	1
	National Endowment
	75%
	1
	JNHG
	43%

	1
	Other Paid Work Experience
	64%
	1
	JNHG
	75%
	1
	Other Paid Work Experience
	75%
	1
	Project Match
	43%

	1
	Project Match
	64%
	1
	Job Rotation
	75%
	1
	Student Apprenticeships
	75%
	3
	Career Portfolios
	29%

	4
	National Endowment
	56%
	1
	Military Recruiters
	75%
	1
	Tech Prep
	75%
	3
	Entrepreneurships
	29%

	4
	Student Apprenticeships
	56%
	1
	National Endowment
	75%
	5
	JNHG
	63%
	3
	Other Paid Work Experience
	29%

	6
	Job Rotation
	52%
	1
	Occupational Info Interviews
	75%
	5
	Occupational Info Interviews
	63%
	3
	Short-term Classes
	29%

	6
	Occupational Info Inter
	52%
	1
	Other Paid Work Experience
	75%
	5
	Project Match
	63%
	7
	College Workshops
	14%

	6
	Registered Apprenticeships
	52%
	1
	Project Match
	75%
	5
	Registered Apprenticeship
	63%
	7
	Cooperative Ed
	14%

	6
	Running Start
	52%
	1
	Registered Apprenticeship
	75%
	5
	Running Start
	63%
	7
	Job Rotation
	14%

	6
	Short-term Classes
	52%
	1
	Running Start
	75%
	5
	Supported Employment
	63%
	7
	Junior Achievement
	14%

	6
	Tech Prep
	52%
	 
	 
	 
	 
	 
	 
	7
	Service Learning
	14%

	 
	 
	 
	 
	 
	 
	 
	 
	 
	7
	Show & Tell
	14%

	 
	 
	 
	 
	 
	 
	 
	 
	 
	7
	Student Apprenticeships
	14%

	 
	 
	 
	 
	 
	 
	 
	 
	 
	7
	Take 2 Work
	14%
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