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	Organization Name: Lakes Region United Way
	Program Name: Financial Stability Partnership

	Program Mission or Goal (s): Reduce poverty in Belknap County by 20% by the year 2020

	Brief Description of Program: To bring financial stability to families through service delivery re-design, access to affordable services, education and income enhancement opportunities

	Inputs

A resource dedicated or consumed by the program
	Activities

What the program does with inputs to fulfill its mission
	Outputs

The direct products of program activities
	Initial Outcomes

Benefits or changes clients learn/aware during or after program activities
	Intermediate Outcomes

Benefits or changes clients perform/behavior during or after program activities
	Long-Term Outcomes

Benefits or changes in client behavior/condition during or after program activities

	· Volunteer Leadership
· Office space/meeting rooms

· Office Supplies

· Funding

· Partners
· Professional expertise

· Staff support
· Infrastructure design

· Advisory team

· Research Assistance (PSU)
	Affordable Services
· Housing development
· Counseling
· Shelter/DV
· Healthcare
· Childcare
· Teen engagement
Asset Development
· Financial literacy/IDA
· VITA
· Records Repair
· Adult Education’
· Workforce Development
· Youth & Family engagement
System Delivery Re-Design
· Provider Collaborative

	Affordable Services

· Below Market Units
· Access to family support
· Access to healthcare

· Access to ELC’s

· Mentoring

Asset Development
· Asset Building
· Access to Public Benefit
· Financial literacy
· Credit checks/licensing checks

· Education Partnerships

· Consumer empowerment

System Re-Design

· Case Management
· Pilot Project-UpStream

	Case management meetings leads to a stream lined process working with families
	Existing support system is more efficiently and effectively used leading to more stabilized families
	New approach leads to more family participation throughout the Lakes Region leading to reduction in poverty

	
	
	
	Community becomes more aware of the multiple opportunities and efforts currently existing to reduce poverty
	Greater enrollment occurs in the life skills, technical, GED, college level courses that have been made accessible to all
	More educated workforce offers greater value to local employers

	
	
	
	Voice is given to those who are dealing with, or have recently dealt with poverty and its attendant remedies
	Government, business and the non-profit segments of the economy work collectively to reduce poverty
	Poverty reduction program becomes scalable across the Lakes Region

	
	
	
	Inter-Agency level of communications and cooperation increases 
	A poverty prevention plan is developed and executed, leading to greater resource development
	Greater level of inter-agency cooperation leads to more sustainable network of services

	
	
	
	Indicators

Specific and measurable pieces of information (% and #) that demonstrate the outcome is occurring


	Indicators

Specific and measurable pieces of information (% and #) that demonstrate the outcome is occurring
	Indicators

Specific and measurable pieces of information (% and #) that demonstrate the outcome is occurring

	
	
	
	Successful re-funding of the FSP plan
Public launch of FSP
Number of FSP meetings 
Number of Provider Coll. meetings

Number of case manager meetings held 
Number of orgs attending FSP  & CM meetings
Number of community commentaries published

Number of families enrolled in UpStream
	% increase in life skills enrollment
% increase in GED participation
% increase in LRCC enrollment
% increase of funds raised designated to poverty reduction
% increase in funds raised by Provider Collaborative agencies
% of case managed families under the tutelage of one case 
	20% reduction in poverty in Belknap County
% reduction in free and reduced lunch
% decrease in homelessness

% increase in program investment

Unemployment rate

Net in migration of new business

.
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