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1.)  Name of Program:  Tamarack ( an Institute for Community Engagement); Vibrant       Communities Canada
Location:  15 physical locations across Canada (Vibrant Communities Canada), Internet-based information and research clearinghouse (Tamarack)

Contact:  

Key Staff Email Addresses:

For information, help or feedback on using the website, email Laura

HYPERLINK "http://tamarackcommunity.ca/g1s24.html#laura" 

HYPERLINK "http://tamarackcommunity.ca/g1s24.html#laura"Zikovic atlaura@tamarackcommunity.ca.

For more information about Vibrant Communities, please contact Mark Cabaj atmark@tamarackcommunity.ca.

To talk about Tamarack's work and how we can help in your community, email Paul

HYPERLINK "http://tamarackcommunity.ca/g1s24.html#paul" 

HYPERLINK "http://tamarackcommunity.ca/g1s24.html#paul"Bornat paul@tamarackcommunity.ca.

Please email tamarack@tamarackcommunity.ca with any general inquiries about Tamarack as well as for help registering for events and mailings.

Mailing Address:

Tamarack - An Institute for Community Engagement

5 Father David Bauer Drive, Suite 106

Waterloo, Ontario

N2L 6M2 Canada

Telephone, Fax, and Central Office Email:

Tel: 519-885-5155

Fax: 519-885-4454

E-Mail: tamarack@tamarackcommunity.ca

Tamarack's office hours are 9:00am - 12:00pm and 1:00pm - 4:00pm Monday to Friday. 

Program Summary: (population served, length of time program has been in implementation)

Initial Problem:  Connecting the various poverty interventions being implemented across Canada by different organizations.

Theory of Change:  Self-Determination Theory, a model that postulates the centrality of inclusion for all stakeholders in a decision making process.  SDT holds that this inclusion leads to greater efficacy and long-term sustainability.
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Strategies Used to Address Goals:  leadership tables, in which participants including service providers and clients meet in a collaborative deliberation session.  Wide range of information, 
                                                                                                                                                 including strategy guides and community-strengthening approaches made available through the Tamarack website.

Collaborating Partners and Structure:  Staff (with 11 members, including a president, director of operations, lead coach, coaches, learning co-ordinator, external learning co-ordinator, operations manager, and IT/multimedia designer), Board of Directors (with six members),   Maytree (http

HYPERLINK "http://maytree.com/"://

HYPERLINK "http://maytree.com/"maytree

HYPERLINK "http://maytree.com/".

HYPERLINK "http://maytree.com/"com

HYPERLINK "http://maytree.com/"/), J.W. Mc Connell Family Foundation (http

HYPERLINK "http://www.mcconnellfoundation.ca/"://

HYPERLINK "http://www.mcconnellfoundation.ca/"www

HYPERLINK "http://www.mcconnellfoundation.ca/".

HYPERLINK "http://www.mcconnellfoundation.ca/"mcconnellfoundation

HYPERLINK "http://www.mcconnellfoundation.ca/".

HYPERLINK "http://www.mcconnellfoundation.ca/"ca

HYPERLINK "http://www.mcconnellfoundation.ca/"/),  Caledon Institute of Social Policy (http

HYPERLINK "http://www.caledoninst.org/"://

HYPERLINK "http://www.caledoninst.org/"www

HYPERLINK "http://www.caledoninst.org/".

HYPERLINK "http://www.caledoninst.org/"caledoninst

HYPERLINK "http://www.caledoninst.org/".

HYPERLINK "http://www.caledoninst.org/"org

HYPERLINK "http://www.caledoninst.org/"/), Ontario Trilium Foundation (http

HYPERLINK "http://trilliumfoundation.org/"://

HYPERLINK "http://trilliumfoundation.org/"trilliumfoundation

HYPERLINK "http://trilliumfoundation.org/".

HYPERLINK "http://trilliumfoundation.org/"org

HYPERLINK "http://trilliumfoundation.org/"/)

Funding:

Evaluation Methods: ongoing evaluation, using Michael Quinn Patton’s “Developmental Evaluation”, a responsive, collaborative approach in which participants reflect on their progress toward stated goals and make adjustments to practice;  External evaluation/assessment, conducted by C.A.C International in 2005, as a mid-term summative assessment.

Outcomes:  

	Together, Vibrant Communities Partners have:

	Launched 164 poverty reduction initiatives

	Reduced poverty for more than 170,000 households in Canada

	Raised $19.5 million, most of it in local communities

	Engaged 1,690 organizations as partners including more than 500 businesses

	Mobilized 1,080 individuals as partners, including 573 people living in poverty

	Drove 35 substantive government policy changes


source: http

HYPERLINK "http://tamarackcommunity.ca/g2_VC_Evaluation.html"://

HYPERLINK "http://tamarackcommunity.ca/g2_VC_Evaluation.html"tamarackcommunity

HYPERLINK "http://tamarackcommunity.ca/g2_VC_Evaluation.html".

HYPERLINK "http://tamarackcommunity.ca/g2_VC_Evaluation.html"ca

HYPERLINK "http://tamarackcommunity.ca/g2_VC_Evaluation.html"/

HYPERLINK "http://tamarackcommunity.ca/g2_VC_Evaluation.html"g

HYPERLINK "http://tamarackcommunity.ca/g2_VC_Evaluation.html"2_

HYPERLINK "http://tamarackcommunity.ca/g2_VC_Evaluation.html"VC

HYPERLINK "http://tamarackcommunity.ca/g2_VC_Evaluation.html"_

HYPERLINK "http://tamarackcommunity.ca/g2_VC_Evaluation.html"Evaluation

HYPERLINK "http://tamarackcommunity.ca/g2_VC_Evaluation.html".

HYPERLINK "http://tamarackcommunity.ca/g2_VC_Evaluation.html"html
Related Links:  Information

HYPERLINK "http://tamarackcommunity.ca/g1s2.html" 

HYPERLINK "http://tamarackcommunity.ca/g1s2.html"About

HYPERLINK "http://tamarackcommunity.ca/g1s2.html" 

HYPERLINK "http://tamarackcommunity.ca/g1s2.html"Tamarack  , Tamarack

HYPERLINK "http://tamarackcommunity.ca/g1s25.html" 

HYPERLINK "http://tamarackcommunity.ca/g1s25.html"Community

HYPERLINK "http://tamarackcommunity.ca/g1s25.html" 

HYPERLINK "http://tamarackcommunity.ca/g1s25.html"Annual

HYPERLINK "http://tamarackcommunity.ca/g1s25.html" 

HYPERLINK "http://tamarackcommunity.ca/g1s25.html"Reports 
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2.) Name of Program:  Nashville Poverty Reduction Plan

 Location:  Nashville, TN

Contact:  

Social Services Office, City of Nashville

800 2nd Avenue North Nashville

Nashville, TN 37201

socialservices@nashville.gov

Administration(615) 862-6400

· Renee Pratt, Executive Director

· Dinah Gregory, Director of Planning and Coordination

· Demitria Norman, Director of Programs

· Pamela McEwen, Chief Financial Officer

Program Summary:  the city of Nashville has 600,000 residents, and there has been a steady 16% of that population living in poverty.  Populations to be served by the Nashville Poverty Reduction Plan include Children, Working Women and Men, Unemployed and Homeless Persons, and the Elderly.  A symposium, including 500 participants, drawn from agencies, institutions,  government agencies, non-profits, businesses, and others, convened in 2008.  As a result of the symposium, 7 target areas were identified.

Initial Problem:  the rate of poverty in Nashville, which is the capital city of Tennessee, has been as high as 16% during the last decade.  In addition, a large number of families not identified by the Federal Poverty guidelines have also experienced “food insecurity”, and have needed to access food banks and food pantries, sponsored by faith-based groups, along with other non-profit entities.

Theory of Change:  persons with expertise in each of the 7 target areas will work together, across disciplines/fields, to share resources, including information and contacts.

Strategies Used to Meet Goals:  the goal is to reduce poverty in Nashville by 50% over the next ten years (by 2020).  Seven action committees: child care, economic opportunity, food, health care, housing, neighborhood development, and workforce development will work to collect data and to put into practice effective ways to reduce poverty.  The initiative

was formed with the premise that: “no one group has the solution to poverty; in order to
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reduce poverty, the actions, commitments, and resources of many must be at the                                                                                                                                                   forefront.”  (Nashville Poverty Reduction Plan, 2010).  Among the strategies suggested by the individual commitees were:  identification of job-growth opportunities, increased marketing and outreach to attract 

Collaborating Partners and Structure:   Campus for Human Development, Catholic Charities of

Tennessee, Center for Nonprofit Management,  Community Relations Committee of the Jewish Federation of Nashville,  Congressman Jim Cooper’s Office,  Mayor’s Office of Economic and Community Development,  Mayor’s Office of Neighborhoods,  McDonald Media ,  Meharry Medical College,  Metropolitan Action  Commission,  Metropolitan Social

Services,  Nashville Area Chamber of Commerce,  Nashville Chamber,  Public Benefit Foundation,  Second Harvest Food Bank of Middle Tennessee,  United Way of Metropolitan Nashville,  Vanderbilt Center for  Nashville Studies

Funding:  Major funding for the initiative in its first year came from the Metropolitan Government of the City of Nashville.  These funds covered the expense of conducting a needs assessment survey, hosting the poverty symposium, and the formation of the implementation teams.

Evaluation Methods: In July of 2010 a baseline report, covering the seven focus areas of the initiative, was prepared and submitted.   Every six months, reports are submitted by each of the seven implementation teams, and then are compiled into a single summary report.

Outcomes:  the July-Dec 2010 report showed that the seven implementation teams had made progress on  their individual goals with a 10 to 15% rate of completion.  Barriers to success, as well as further opportunities and “tweaks” were identified by each team, as part of their self-assessment.

Related Links:  Each link goes to a page with specific information about an aspect of the plan

Overview:  http

HYPERLINK "http://www.nashville.gov/mayor/docs/news/NashvillesPovertyReductionPlan.pdf"://

HYPERLINK "http://www.nashville.gov/mayor/docs/news/NashvillesPovertyReductionPlan.pdf"www

HYPERLINK "http://www.nashville.gov/mayor/docs/news/NashvillesPovertyReductionPlan.pdf".

HYPERLINK "http://www.nashville.gov/mayor/docs/news/NashvillesPovertyReductionPlan.pdf"nashville

HYPERLINK "http://www.nashville.gov/mayor/docs/news/NashvillesPovertyReductionPlan.pdf".

HYPERLINK "http://www.nashville.gov/mayor/docs/news/NashvillesPovertyReductionPlan.pdf"gov

HYPERLINK "http://www.nashville.gov/mayor/docs/news/NashvillesPovertyReductionPlan.pdf"/

HYPERLINK "http://www.nashville.gov/mayor/docs/news/NashvillesPovertyReductionPlan.pdf"mayor

HYPERLINK "http://www.nashville.gov/mayor/docs/news/NashvillesPovertyReductionPlan.pdf"/

HYPERLINK "http://www.nashville.gov/mayor/docs/news/NashvillesPovertyReductionPlan.pdf"docs

HYPERLINK "http://www.nashville.gov/mayor/docs/news/NashvillesPovertyReductionPlan.pdf"/

HYPERLINK "http://www.nashville.gov/mayor/docs/news/NashvillesPovertyReductionPlan.pdf"news

HYPERLINK "http://www.nashville.gov/mayor/docs/news/NashvillesPovertyReductionPlan.pdf"/

HYPERLINK "http://www.nashville.gov/mayor/docs/news/NashvillesPovertyReductionPlan.pdf"NashvillesPovertyReductionPlan

HYPERLINK "http://www.nashville.gov/mayor/docs/news/NashvillesPovertyReductionPlan.pdf".

HYPERLINK "http://www.nashville.gov/mayor/docs/news/NashvillesPovertyReductionPlan.pdf"pdf ,

 Evaluation Summary: http

HYPERLINK "http://www.nashville.gov/sservices/planningcoordination/implemen_summ.asp"://

HYPERLINK "http://www.nashville.gov/sservices/planningcoordination/implemen_summ.asp"www

HYPERLINK "http://www.nashville.gov/sservices/planningcoordination/implemen_summ.asp".

HYPERLINK "http://www.nashville.gov/sservices/planningcoordination/implemen_summ.asp"nashville

HYPERLINK "http://www.nashville.gov/sservices/planningcoordination/implemen_summ.asp".

HYPERLINK "http://www.nashville.gov/sservices/planningcoordination/implemen_summ.asp"gov

HYPERLINK "http://www.nashville.gov/sservices/planningcoordination/implemen_summ.asp"/

HYPERLINK "http://www.nashville.gov/sservices/planningcoordination/implemen_summ.asp"sservices

HYPERLINK "http://www.nashville.gov/sservices/planningcoordination/implemen_summ.asp"/

HYPERLINK "http://www.nashville.gov/sservices/planningcoordination/implemen_summ.asp"planningcoordination

HYPERLINK "http://www.nashville.gov/sservices/planningcoordination/implemen_summ.asp"/

HYPERLINK "http://www.nashville.gov/sservices/planningcoordination/implemen_summ.asp"implemen

HYPERLINK "http://www.nashville.gov/sservices/planningcoordination/implemen_summ.asp"_

HYPERLINK "http://www.nashville.gov/sservices/planningcoordination/implemen_summ.asp"summ

HYPERLINK "http://www.nashville.gov/sservices/planningcoordination/implemen_summ.asp".

HYPERLINK "http://www.nashville.gov/sservices/planningcoordination/implemen_summ.asp"asp
Planning and /Co-ordination Documents:

http

HYPERLINK "http://www.nashville.gov/sservices/planningcoordination/pov_ini_docs.asp"://

HYPERLINK "http://www.nashville.gov/sservices/planningcoordination/pov_ini_docs.asp"www

HYPERLINK "http://www.nashville.gov/sservices/planningcoordination/pov_ini_docs.asp".

HYPERLINK "http://www.nashville.gov/sservices/planningcoordination/pov_ini_docs.asp"nashville

HYPERLINK "http://www.nashville.gov/sservices/planningcoordination/pov_ini_docs.asp".

HYPERLINK "http://www.nashville.gov/sservices/planningcoordination/pov_ini_docs.asp"gov

HYPERLINK "http://www.nashville.gov/sservices/planningcoordination/pov_ini_docs.asp"/

HYPERLINK "http://www.nashville.gov/sservices/planningcoordination/pov_ini_docs.asp"sservices

HYPERLINK "http://www.nashville.gov/sservices/planningcoordination/pov_ini_docs.asp"/

HYPERLINK "http://www.nashville.gov/sservices/planningcoordination/pov_ini_docs.asp"planningcoordination

HYPERLINK "http://www.nashville.gov/sservices/planningcoordination/pov_ini_docs.asp"/

HYPERLINK "http://www.nashville.gov/sservices/planningcoordination/pov_ini_docs.asp"pov

HYPERLINK "http://www.nashville.gov/sservices/planningcoordination/pov_ini_docs.asp"_

HYPERLINK "http://www.nashville.gov/sservices/planningcoordination/pov_ini_docs.asp"ini

HYPERLINK "http://www.nashville.gov/sservices/planningcoordination/pov_ini_docs.asp"_

HYPERLINK "http://www.nashville.gov/sservices/planningcoordination/pov_ini_docs.asp"docs

HYPERLINK "http://www.nashville.gov/sservices/planningcoordination/pov_ini_docs.asp".

HYPERLINK "http://www.nashville.gov/sservices/planningcoordination/pov_ini_docs.asp"asp
Implementation 
Teams:

http

HYPERLINK "http://www.nashville.gov/sservices/planningcoordination/implemen_teams.asp"://

HYPERLINK "http://www.nashville.gov/sservices/planningcoordination/implemen_teams.asp"www

HYPERLINK "http://www.nashville.gov/sservices/planningcoordination/implemen_teams.asp".

HYPERLINK "http://www.nashville.gov/sservices/planningcoordination/implemen_teams.asp"nashville

HYPERLINK "http://www.nashville.gov/sservices/planningcoordination/implemen_teams.asp".

HYPERLINK "http://www.nashville.gov/sservices/planningcoordination/implemen_teams.asp"gov

HYPERLINK "http://www.nashville.gov/sservices/planningcoordination/implemen_teams.asp"/

HYPERLINK "http://www.nashville.gov/sservices/planningcoordination/implemen_teams.asp"sservices

HYPERLINK "http://www.nashville.gov/sservices/planningcoordination/implemen_teams.asp"/

HYPERLINK "http://www.nashville.gov/sservices/planningcoordination/implemen_teams.asp"planningcoordination

HYPERLINK "http://www.nashville.gov/sservices/planningcoordination/implemen_teams.asp"/

HYPERLINK "http://www.nashville.gov/sservices/planningcoordination/implemen_teams.asp"implemen

HYPERLINK "http://www.nashville.gov/sservices/planningcoordination/implemen_teams.asp"_

HYPERLINK "http://www.nashville.gov/sservices/planningcoordination/implemen_teams.asp"teams

HYPERLINK "http://www.nashville.gov/sservices/planningcoordination/implemen_teams.asp".

HYPERLINK "http://www.nashville.gov/sservices/planningcoordination/implemen_teams.asp"asp
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Link to a video about the initiative:

http

HYPERLINK "http://www.nashville.gov/mac/symposium_video.asp"://

HYPERLINK "http://www.nashville.gov/mac/symposium_video.asp"www

HYPERLINK "http://www.nashville.gov/mac/symposium_video.asp".

HYPERLINK "http://www.nashville.gov/mac/symposium_video.asp"nashville

HYPERLINK "http://www.nashville.gov/mac/symposium_video.asp".

HYPERLINK "http://www.nashville.gov/mac/symposium_video.asp"gov

HYPERLINK "http://www.nashville.gov/mac/symposium_video.asp"/

HYPERLINK "http://www.nashville.gov/mac/symposium_video.asp"mac

HYPERLINK "http://www.nashville.gov/mac/symposium_video.asp"/

HYPERLINK "http://www.nashville.gov/mac/symposium_video.asp"symposium

HYPERLINK "http://www.nashville.gov/mac/symposium_video.asp"_

HYPERLINK "http://www.nashville.gov/mac/symposium_video.asp"video

HYPERLINK "http://www.nashville.gov/mac/symposium_video.asp".

HYPERLINK "http://www.nashville.gov/mac/symposium_video.asp"asp
3.) Name of Program: Yellow Wood Associates

      Location:  228 North Main Street

                      St. Albans, VT 05478

      Contact: Shanna Ratner

                    Phone: (802) 524-6141

                    Fax: (802) 524-6643

                    Email: yellowwood@yellowwood.org

      Program Summary:  Yellow Wood is a consulting firm, which offers program evaluation,         workshops, training, and research.  Areas of expertise include:  strategic planning, best practices research, policy analysis, and program development. Green technologies, especially timber-based biomass, and their role in the creation of new economic opportunities for rural communities with access to forests are an area of special interest, and Yellow Wood offers planning and partnership opportunites which include feasibility studies, impact studies, and training/education.   Yellow Wood includes stakeholders to be served by the agencies and programs that they are collaborating with during all aspects of their interaction.  “You Get What You Measure” is a facilitated group planning process developed by Yellow Wood, which uses a systems thinking approach to discover the assets, potential barriers to success, and strengths of a program or agency.  In addition, Yellow Wood has published guides to community asset building and wealth creation in rural areas, some of which are free downloads, and some of which are available for purchase from their website.

       Initial Problem:  Wealth creation in rural areas, specifically Vermont, has been Yellow Wood’s focus since its inception.  Much of the economic development related work that they have done has been related to the forest ecosystem that is so important to agriculture, tourism, and the lumber industry.  The recent focus of Yellow Wood,  and in particular of Shanna Ratner (the director and lead researcher), has been on an analysis of metrices (methods of measurement) used to gauge levels of economic, social, and developmental well-being of rural individuals and families.

        Theory of Change:  In their program development and evaluation work, Yellow Wood uses qualitative methods, and in the manner of Michael Quinn Patton’s User Focused Evalution (UFE), places the beneficiaries of proposed programs within the process of ongoing formative 
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assessment of the processes and outcomes of the programs.  Ecological change, in the systems thinking sense, as well as in the scientific sense of ecology (natural systems, and the ways that                                                                                                                                                        plants, animals, microfauna like insects, and fungi interact in the natural environment) including a consideration of the human impact on those systems and approaches to minimizing damage to the northern forest, while simultaneously using the natural resources found there to build sustainable economies of scale which will serve the populations living there in ways which preserve a sense of community, and which provide the residents of that area with meaningful work at living wages. A quote from their website: “Community economic development is about recognizing, preserving, and growing community wealth in all its forms: human, financial, social, ecological, and physical (infrastructure). Our dream is a world where communities can live well off the income from their combined wealth while investing regularly in themselves to counteract depreciation. Our work in capacity building speaks directly to human and Social wealth, our green community technologies service is all about physical and ecological wealth, and our feasibility studies and economic and fiscal impact analyses incorporate all these dimensions of Community economy. Development is effective when it contributes to community self-determination, security, and resilience, improves quality of life, unlocks creativity and reveals new choices. We believe material sufficiency, not maximization, is the goal for community economies.” (Yellowwood.org, 2011)

Strategies Used to Address Goals:  A combination of research, educational outreach, and ongoing evaluation of existing intitiatives are used by Yellow Wood to facilitate change in their area of Vermont.  While they are a private consulting firm, their website shows numerous examples of partnerships with Vermont state agencies, in which they brought their expertise to initiatives which served segments of the population which wouldn’t be able to access their services because of cost.

Structure and Partnerships:  Shanna Ratner holds the title of Principal, which is similar in duties and responsibilities to a program director in a non-profit, or a CEO of a for-profit corporation.  There are five employees, including an office manager and four associates.  The associates take on the roles of researchers, consultants, and outreach co-ordinators/educators, depending on the needs of current projects.  Yellow Wood is affiliated with several associations, including the Vermont Chamber of Commerce,  the Vermont Environmental Consortium, the Vermont Community Development Association, and Vermont Businesses for Social Responsibility.

Funding:  Yellow Wood is a private, for-profit firm, and gets its operating funds from the fees that it receives in exchange for services rendered.

Evalution Methods:  focus groups, surveys, literature reviews, in-depth case studies.  Qualitative methods are their primary means of research and evalution, with stakeholders and 
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participants at the center of inquiry, while quantitative methods are incorporated when necessary or appropriate.

Outcomes:   There are close to 100 successful projects completed by Yellow Wood listed, with details for each, on their website.  The most recent is called the Community Roadmap to Renewable Woody Biomass Energy. 2010. Yellow Wood partnered with the Biomass

HYPERLINK "http://www.biomasscenter.org/" 

HYPERLINK "http://www.biomasscenter.org/"Energy

HYPERLINK "http://www.biomasscenter.org/"                                                                                                                                                        

Resource

HYPERLINK "http://www.biomasscenter.org/" 

HYPERLINK "http://www.biomasscenter.org/"Center (BERC) to develop the Community Roadmap to Renewable Woody Biomass 
Energy: A step-by-step decision-making tool for NH communities through a contract with the North

HYPERLINK "http://www.nhrcd.net/" 

HYPERLINK "http://www.nhrcd.net/"Country

HYPERLINK "http://www.nhrcd.net/" 

HYPERLINK "http://www.nhrcd.net/"Resource

HYPERLINK "http://www.nhrcd.net/" 

HYPERLINK "http://www.nhrcd.net/"Conservation

HYPERLINK "http://www.nhrcd.net/" 

HYPERLINK "http://www.nhrcd.net/"and

HYPERLINK "http://www.nhrcd.net/" 

HYPERLINK "http://www.nhrcd.net/"Development

HYPERLINK "http://www.nhrcd.net/" 

HYPERLINK "http://www.nhrcd.net/"Area

HYPERLINK "http://www.nhrcd.net/" 

HYPERLINK "http://www.nhrcd.net/"Council. This workbook is a civic decision-making tool to help New Hampshire communities through the information-gathering process required to decide whether woody biomass heating technologies applied to one or more buildings can help meet one or more community energy goals. This valuable tool was created so that communities will have the information they need, and a logical process to follow, to make informed decisions about the role biomass may play in their energy future.

Links:

  www

HYPERLINK "http://www.google.com/url?q=http%3A%2F%2Fwww.yellowwood.org%2F&sa=D&sntz=1&usg=AFQjCNH-MGvBnVlHALy4mGtLB1gpKxBSjw".

HYPERLINK "http://www.google.com/url?q=http%3A%2F%2Fwww.yellowwood.org%2F&sa=D&sntz=1&usg=AFQjCNH-MGvBnVlHALy4mGtLB1gpKxBSjw"yellowwood

HYPERLINK "http://www.google.com/url?q=http%3A%2F%2Fwww.yellowwood.org%2F&sa=D&sntz=1&usg=AFQjCNH-MGvBnVlHALy4mGtLB1gpKxBSjw".

HYPERLINK "http://www.google.com/url?q=http%3A%2F%2Fwww.yellowwood.org%2F&sa=D&sntz=1&usg=AFQjCNH-MGvBnVlHALy4mGtLB1gpKxBSjw"org  (

HYPERLINK "http://www.google.com/url?q=http%3A%2F%2Fwww.yellowwood.org%2F&sa=D&sntz=1&usg=AFQjCNH-MGvBnVlHALy4mGtLB1gpKxBSjw"Home

HYPERLINK "http://www.google.com/url?q=http%3A%2F%2Fwww.yellowwood.org%2F&sa=D&sntz=1&usg=AFQjCNH-MGvBnVlHALy4mGtLB1gpKxBSjw" 

HYPERLINK "http://www.google.com/url?q=http%3A%2F%2Fwww.yellowwood.org%2F&sa=D&sntz=1&usg=AFQjCNH-MGvBnVlHALy4mGtLB1gpKxBSjw"Page

HYPERLINK "http://www.google.com/url?q=http%3A%2F%2Fwww.yellowwood.org%2F&sa=D&sntz=1&usg=AFQjCNH-MGvBnVlHALy4mGtLB1gpKxBSjw") 
 http

HYPERLINK "http://www.yellowwood.org/wealthcreation.aspx"://

HYPERLINK "http://www.yellowwood.org/wealthcreation.aspx"www

HYPERLINK "http://www.yellowwood.org/wealthcreation.aspx".

HYPERLINK "http://www.yellowwood.org/wealthcreation.aspx"yellowwood

HYPERLINK "http://www.yellowwood.org/wealthcreation.aspx".

HYPERLINK "http://www.yellowwood.org/wealthcreation.aspx"org

HYPERLINK "http://www.yellowwood.org/wealthcreation.aspx"/

HYPERLINK "http://www.yellowwood.org/wealthcreation.aspx"wealthcreation

HYPERLINK "http://www.yellowwood.org/wealthcreation.aspx".

HYPERLINK "http://www.yellowwood.org/wealthcreation.aspx"aspx
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4.) Name of Program:  Wealth Creation in Rural America

      Location:  programs reviewed in the report created for the grant funders of the project (the Ford     Foundation)  include (among many others):  the Community Land Bank in Martha’s Vineyard (MA), resident-owned communities (co-operative manufactured homes and trailers) in NH,  and BerkShares, a community currency ( shares are placed in circulation when citizens exchange $95 for 100 BerkShares at participating banks, which means users of the currency can shop locally at a discount of 5 

percent) in Great Barrington, MA.  

      Contact:

 Shanna Ratner, Yellow Wood Associates, www

HYPERLINK "http://www.yellowwood.org/".
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Melissa Levy, Yellow Wood Associates, www
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Barbara Wyckoff, Dynamica, www
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Nancy Stark, CFED, www

HYPERLINK "http://www.cfed.org/".

HYPERLINK "http://www.cfed.org/"CFED

HYPERLINK "http://www.cfed.org/".

HYPERLINK "http://www.cfed.org/"org
Deborah Markley, RUPRI Center for Rural Entrepreneurship, www
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Brian Dabson, RUPRI Rural Futures Lab, www
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Stuart Rosenfeld, Regional Technology Strategies, www
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Jason Bailey or Justin Maxson, MACED, www
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John Berdes, ShoreBank Enterprise Cascadia, 
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Hal Hamilton or Susan Sweitzer, Sustainable Food Lab, www
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Matt Chase, National Association of Development Organizations, www
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Marten Jenkins, Natural Capital Investment Fund, www
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Mikki Sager, The Conservation Fund, www
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Janet Topolsky or John Molinaro, the Aspen Institute Community Strategies Group, www
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Marjorie Kelly, Tellus Institute, www
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Eric Palola, National Wildlife Federation, www
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Thomas Watson, Rural Support Partners, www
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John Fisk, Wallace Center/Winrock International, www
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John Littles, McIntosh SEED, www

HYPERLINK "http://www.mcintoshseed.org/".

HYPERLINK "http://www.mcintoshseed.org/"mcintoshseed

HYPERLINK "http://www.mcintoshseed.org/".

HYPERLINK "http://www.mcintoshseed.org/"org
Wayne Fawbush, Ford Foundation,www
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    Initial Problem:  Rural communities are often resource-rich, but capital-poor.  Resources held by these communties include natural resources and commodities, like timber, water, and minerals, and social capital resources, like time and skilled/talented people who reside in those communities.  The lack of capital in rural communities has led to ownership by people and corporations who are from outside the communities.  Very often the interests of those people or corporations don’t line up with the best interests of the rural communities, which leads to economic disparities, along with many other things which damage the well-being and sustainability of the community.
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Program Summary:  Wealth Creation in Rural Communities has been supported by the Ford Foundation since early 2008 in an exploration of a "wealth-creation" approach to rural economic development. The goal of Wealth Creation in Rural Communities is to create a framework for development that works economically, ecologically, and socially - making rural communities more economically competitive; preserving each region's ecological heritage; and drawing more people into the life of the community. It is hoped that this framework can help rural development practitioners craft strategies and create institutions that steward rural America's assets in more effective ways.  (Wealth Creation in Rural Communities Mission Statement, 2008)  
Strategies Used to Address Goals:  Shared Ownership, Sustainable Development, Social Capital and Alternative Currencies, focus on Asset Building rather than Income Generation.  These strategies were developed as essential parts of the Framework for Wealth Creation in Rural Communities.  This framework is a summary of current best-practices, agreed upon by the team of community and economic development experts which have been studying the problem since 2008.  Grants for initiatives and programs which seek to address the problem of value chain development     ( in which more equitable and sustainable wealth creation is put into place) were granted in 2009 and 2010, in Central Appalachia (Kentucky, Tennessee, Virginia, and West Virginia), the Southeastern U.S. (Alabama), and the Rio Grande Valley (Texas)

Structure and Partnerships:  Board of Directors, Research Associates, together with the Ford Foundation

Funding:  a grant from the Ford Foundation (http
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HYPERLINK "http://www.fordfound.org/"/) provides all of the funds needed to operate the project.

Evaluation Methods:  blend of qualitative and quantitative methods, including case studies, surveys, and cost-benefit analyses.  (note:  Yellow Wood Associates were the managing grantees on the project, and a review of their evaluation methodologies will give greater detail about the instruments and approaches used in evaluating the programs, approaches, and theoretical basis for the project.)

Outcomes:  Rural Wealth Creation Conference held in October of 2011 in Washington D.C.,  Publications and Toolkits created for free, public download and use, extensive report published on best-practices for sustainable wealth creation in rural communities.

Complete Texts of Reports and Case Studies from the Wealth Creation in Rural Communities Project:http
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The Overview Report:

10
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Website for the Project:
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