Financial Stability Systems Change Pilot Project
Capacity

Founded in 1975, Lakes Region Community Services (LRCS) is a non-profit agency designated by the State of New Hampshire as an Area Agency, providing supports and services to residents of the Lakes Region who have developmental disabilities and acquired brain disorders and their families.  The mission of LRCS is “dedicated to serving the community by promoting independence, dignity, and opportunity.”  Lakes Region Community Services offers comprehensive, family-centered supports and services for all ages.  LRCS serves well over 1200 individuals and families per year, representing all of the 24 towns and cities in Belknap and Lower Grafton Counties. 
In addition to the 1200 individuals and families served as an Area Agency, LRCS provides a broad range of supports and services available to all families in the region, with a number of them focused on children and their families. In March of 2009, LRCS opened the Family Resource Center of Central New Hampshire (FRC-CNH), a community-based center available to anyone seeking programs, resources, activities or supports designed to strengthen families.  The FRC-CNH mission is to strengthen families and thereby strengthen the communities in which they live by enhancing their social connections and by providing support, services, and resources utilizing family support principles.  LRCS developed the FRC-CNH to bring a variety of programs and services already being offered to families in Belknap and Lower Grafton Counties under one roof, providing easy access to families, at the same time expanding and enhancing those programs and services.  The programs and services described hereafter are all on-going and illustrate the full extent of FRC-CNH offerings.  

1. Giggles & Grins Playgroups provide children with the opportunity to play and develop critical social-emotional skills.  Families have the chance to share parenting ideas and concerns, establish friendships and decrease isolation.

2. Parent Education & Supports are organized by age groups from birth to age eighteen on many topics, including a sixteen week Nurturing Skills series and a twelve week Parenting Journey series. All are offered free of charge.   

3. Step Ahead Program, funded through a Comprehensive Family Support Services contract with the Department of Health and Human Services, provides services to families that are facing stressors with children from birth to eighteen years of age, living in the home.  Services are provided on an individual basis and enable families to be in control of their own future while assisting them to meet identified needs.  

4. Autism Center provides an eight week comprehensive program for families with children from birth to five with Autism Spectrum Disorder. The program entails three days per week at the center and one home visit. Parent Education and direct skill strategies are used to support parents as they work directly with their children. The Early Start Denver Model is followed to gauge skill acquisition and maintenance. An inclusionary playgroup is also instrumental in mastering skills across settings. 

5. Born Learning is a national public engagement campaign focused on creating quality early learning opportunities for young children.  Watch Me Grow is a comprehensive screening and referral system for New Hampshire families with children ages birth to six years old.  Locally, Watch Me Grow and Born Learning have been combined into one simple system that reaches families through partnerships with childcare centers, physicians, and others; educating parents on the importance of developmental screening and the value of creating a warm and nurturing environment for their children.

6. Early Supports & Services provides Early Intervention services to children, birth to age three, who have developmental disabilities or delays, and their families.  This program provides support and consultation to parents and/or primary caregivers centered on the developmental needs of the child. 

7. Child Care Resource & Referral Network for the Laconia District Office catchment area is operated by the FRC-CNH.  The Network Manager assists child care providers starting in the field or developing their business; provides information regarding child care licensing; and develops trainings and professional development activities for early childhood professionals. The Network Manager also connects families in need of child care with providers in their community. 

8. Information & Referral Services is provided through collaboration with other community organizations and agencies, including United Way 211. 
Program and services provided through FRC-CNH are intended to promote the health and well being of children ages birth through eighteen, with a large portion of those served under the age of ten. In some capacity, all of our services contain a resource and referral component to connect families with natural and formal supports and services in our region.  The addition of a program to target financial stability for families utilizing community resources and natural supports is an exciting opportunity for the Family Resource Center. The FRC-CNH proposes adding a part-time Family Support Specialist to act as the Project Coordinator. Family Support Specialists are experienced in enrolling children in health care; making referrals; providing case management and care coordination; educating and counseling relative to child and family health and well-being; and delivering evidence-based parenting education, either individually or through referral to our group parenting programs.  The agency’s experience and expertise in collaboration and contracted projects focused on children and their families will support the goals and objectives of this project. 
With less than two years in our current configuration, the FRC-CNH has become a vibrant, active center with more and more families accessing our services each month; serving approximately 650 families and well over 1000 children in 2010.  The FRC-CNH has quickly become an important resource in the community with a growing number of community partners referring families to our programs. The diverse programming of the FRC-CNH allows for a team approach to supports and services. The FRC-CNH team is comprised of professionals from the fields of family support, child development, parenting education, early childhood education, physical therapy, occupational therapy, speech and language pathology, nursing, social work, and child care. The breadth and depth of their knowledge and skills creates a strong foundation to promote health and well-being to children and their families. 

The Family Support Specialist who will serve as Project Coordinator will hold a minimum of Bachelor’s Degree in Social Work, Human Services or a related field, with a minimum of two year’s experience working with families. A critical qualification is a strong base in Family-Centered Practice, exhibiting respect for diverse cultural needs, a strength-based approach and a belief in family empowerment. The Project Coordinator will also have knowledge of the Lakes Region community, state and federal resources, local services and social service systems. In addition, he/she will have the ability to communicate with families and with the Steering Committee. An addition requirement of the Project Coordinator is the ability to address data collection and policy needs in the context of program change. 
Family Support Specialists are supervised by Karen Welford, Director of the Family Resource Center. Karen holds a BS in Nursing and earned a Master’s degree in Public Affairs from the McCormack Institute, University of Massachusetts. She has over 30 years of experience working with families and programs at both the local and state level. She has held management positions for the Commonwealth of Massachusetts and the State of New Hampshire in their respective Early Intervention Programs, as well as in the New England Head Start Technical Assistance network. Karen is an adjunct professor at Plymouth State University, teaching courses on Infant Care and Education, Young Children with Exceptional Learning Needs and Early Intervention. Ongoing training is provided to the staff of the Family Resource Center on such topics as community resources for children and families, Family Centered Practice, and parenting education curriculum. 
As a component of a large, long-standing social service agency, the FRC-CNH has the assurance of adequate facilities, resources and administration for this program. The downtown Laconia location provides space for all its programs and staff, including a playgroup room to offer child care during parent education sessions and for inclusionary playgroups for children enrolled in the Autism Center. Adequate workspace and administrative staff are provided at the Center to support its effective and efficient operation. Overall administrative support, such as community relations, personnel, business operations, and facility management are provided by LRCS. Office space and support will be provided at the Family Resource Center for the Project Coordinator allowing a family-friendly environment for meetings and appointments, with a receptionist and reception space available during business hours. 
FRC-CNH coordinates services and exchanges information with other agencies and health care providers in our service area on a regular basis.  A Family Support Specialist participates in monthly case managers’ meetings (consisting of area service providers) to discuss ways to address both specific families’ needs and systemic issues within our service area. FRC-CNH staff hold leadership positions for the Lakes Region Children and Family Coalition. Early Intervention staff, Family Support Specialists, and Family Aides all assist families with accessing community resources by transporting and/or accompanying families to appointments and other needed visits.  A list of the community organizations for children and families having a collaborative relationship with the FRC-CNH include: Genesis, New Beginnings, DCYF, Head Start, Community Health and Hospice, Child and Family Services,  food pantries, Human Relations Committee, Community Action Program, Whole Village Family Resource Center, CADY, Voices Against Violence, UNH Cooperative Extension, Neighbor to Neighbor, Boys and Girls Club, NH Employment Program , local school systems, Laconia Land Trust, Laconia Housing Authority and local child care centers. It is estimated that over 80% of the families enrolled in FRC-CNH are also referred to and/or supported by other community resources.
FRC-CNH will ensure that the pilot program is integrated with the Financial Stability Partnership and other local/regional efforts focused on families. The project staff will work with the Pilot Program Steering Committee in the development of a community support system to address financial stability, collaborating on project processes, data collection, data analysis, agency collaboration and system change. Project staff will also participate in other community collaborations efforts, such as the Lakes Region Children and Family Coalition, and Lakes Region United Way’s efforts in education, income and healthy communities.
Innovation

The FRC-CNH proposes an innovative response to support families in becoming financially stable and empowered to advocate for their needs. The project will have two components: (1) support to individual, enrolled families to identify goals and resources and take action to move toward financial stability; and (2) work with the Steering Committee to address the needs of collective families through a systemic community response. 
The recruitment and enrollment phase with families is critical to the success of this project. Families will be made aware of the program through information provided by the school system regarding free and reduced lunch. Those that respond asking for more information on the pilot program will be contacted by the Project Coordinator. S/he will provide further information regarding the project and will make an intake appointment with the family if they want to continue with the process. 
The intake meeting will consist of collecting information and initiating a supportive relationship with the family. The process will include gathering general information on the family, its financial situation and its resources and available supports. This information will be used to identify, with the family, their needs, both financially as well as for family well-being. The family will develop, with the support of the Project Coordinator, a Family Financial Stability Plan  (FFSP)focused on the steps identified to move forward toward financial security, utilizing community resources as support. Possible steps may include such needs as banking to ensure that the family has a checking and savings account, review of outstanding including loans, homeownership/rental assistance; childcare resources and referrals; credit counseling; Individual Development Accounts; tax assistance (VITA); transportation; education/GED assistance; job training/job search; substance/alcohol counseling; child/family services; sliding fee healthcare services; and parent education. The process and forms to collect information on needs and resources will be finalized with the assistance of the Steering Committee. The intake process will also include a signed Agreement delineating the responsibilities of the family and the project in their relationship. This Agreement will be developed by the Steering Committee and the Project Coordinator. 
On-going support will be available through regular contact by the Project Coordinator with each individual family. Examples of support may include assistance connecting with resources, transportation to appointments, help with completing applications and forms, or organization of necessary paperwork. FRC-CNH will also provide group support through regularly scheduled educational sessions, collaborating with such community resources as UNH Co-Operative Extension to present on budgeting, Franklin Savings Bank to present on effective banking, Laconia Land Trust and other housing agencies to assist with home financing options, NH Catholic Charities to explain Individual Development Accounts, LRCS to provide assistance with job search and computer training and other community resources as identified by the enrolled families. Both UNH Co-Operative Extension and Franklin Savings Bank have agreed to provide their services as in-kind support to the project and the FRC-CNH will work with other community organizations for in-kind support. Group sessions will also provide an opportunity for informal networks to be established. 
The second component of the FRC-CNH proposal consists of the development, implementation and evaluation of a system of support for families who are at risk of long-term dependency by maximizing local services. Together with the Steering Committee, data on the needs and actions of the enrolled families, the availability and response of community resources, systemic approaches to address collective needs will be studied and analyzed. Changes to the community response in assisting families to economic stability will be recommended and promoted. Appropriate and effective data collection supporting this process will be designed by the Project Coordinator with the assistance of the Steering Committee and will provide the necessary information and data to identify policies and practices that create barriers to family access, identify gaps in and underutilization of available services and report on identified successes or failures and recommend changes. 
Organizational Plan

The organization will address the planning and implementation of actions that address families enrolled in the pilot process through the two components described above. Families will be supported by the Family Support Specialist, acting as the Project Coordinator, to assist families in their quest for financial stability. The resources, supports and expertise of the Family Resource Center and Lakes Region Community Services will contribute to the family-centered approach to families. In addition the collaborative relationship established by the FRC-CNH and other community agencies and organizations will act as a foundation of meaningful and effective community connections. 
The organizational plan will be based on the following outcomes:

Initial:

1. Eligible families are informed of the pilot program, its benefits, and their responsibilities
2. Barriers in the practices and policies of community agencies that prevent or impede family financial stability are identified.

3. Supports, services and resources available to families are identified.

Intermediate
1. Eligible families enroll and commit to participation in the pilot program.

2. Agencies modify practices and policies to support the pursuit of financial stability.

3. A system of coordination of services and resources is developed. 

Long-term

1. Pilot participants achieve financial stability

2. State and local agencies’ policies and practices support families in their pursuit of financial stability.

3. Permanent program that supports financial stability is established. 

Sustainability
By integrating the pilot program as part of the Family Resource Center and Lakes Region Community Services, the sustainability of program addressing the needs of families in the community is feasible. The project is compatible with the mission of the FRC-CNH and LRCS: 
The FRC-CNH mission is to strengthen families and thereby strengthen the communities in which they live by enhancing their social connections and by providing support, services, and resources utilizing family support principles.
The mission of LRCS is “dedicated to the community by promoting independence, dignity and opportunity”

Ultimately, the sustainability of the pilot program will be the decision of the Financial Stability Steering Committee, based on the evaluation of the pilot and its effectiveness to make systemic changes within the community.
Evaluation

The measurement of success of the pilot project will be evaluated against the proposed process measures and outcome measures. Process measures will include data to answer these questions:
· How many articles and information materials are developed and disseminated?

· How many families who are newly eligible for free and reduced lunch were contacted by the Project Coordinator ?

· How many families agreed to intake visit? If not, what were reasons for not enrolling in project?

· How many families enrolled in project?

· How many families have Family Financial Stability Plans and what goals are represented in the FFSP?

· After six months in the project, what percentage of the family goals are successfully achieved?
· What are barriers or gaps to achievement of family goals?

· How many Financial Stability Steering Committee meetings with recorded minutes were held?

· How many interactions were held between families and agencies based on family goals? What was the role of the Family Support Specialist in these interactions?

· What were the changes in agency practices or policies as identified by Pilot Project Steering committee?
Outcome Measures will include:
· What percentage of pilot project participant achieve financial stability and avoid public assistance? What percentage of a control group of free and reduced lunch participants avoided public assistance?
· How many community agencies report positive impact of the pilot program on access to their support and services?
· Can a community system to support families in their financial stability be detailed and sustained?

LRCS commits to budget funding for an evaluation consultant to provide oversight to the evaluation process.

In-Kind Contributions
To ensure a successful pilot project, leveraging other resources will be critical. LRCS will provide the following in-kind contributions to this project:
· Administrative and programmatic supervision of project director

· Office space and administrative support for project

· Reception area for project

· Technology support

· Human Resources 

· Budget development and management 

· Executive Director responsibilities 

· Payroll and business office

· Accounts Receivable and Payable,
· Liability Insurance
· Employee benefits

· Legal consultation and fees
In addition in-kind support will be solicited from community organizations, businesses, and agencies. Franklin Savings Bank has committed to support to this project through individual or group consultation on banking goals and actions. UNH Co-operative Extension has agreed to group consultation on budgeting. Parenting and family resource needs will be supported through the Family Resource Center. Other collaborative agreements will be sought to support the needs of families and the project.
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