REQUEST FOR PROPOSALS

6-3-11

The Lakes Region United Way seeks proposals from interested individuals and organizations to develop and implement a Financial Stability Systems Change Pilot Project for new family applicants to the free and reduced lunch program within the Laconia School District. The proposal seeks innovative ways to support families in becoming financially stable and empowered to advocate for their own needs using a broad array of community services and natural supports. We are looking for non-traditional ways to access community resources that respond to the individual and immediate needs of each family. 

The pilot will focus on the provision of family-directed support that leads to improving the financial stability of up to 30 participating families in year one. Proposals need not be accompanied by an expense budget but must indicate extent to which any organizational match is being considered.

See attached scope of services (Exhibit A) for specific requirements and services under this contract.

The amount of the LRUW contribution to this initiative in the first year shall not exceed $30K.

The project will be responsible for the recruitment, orientation, advocacy and coordination of services and supports that match identified needs as determined by individual families. 

Proposals shall be given priority consideration based on the extent to which other resources (e.g. in-kind contributions) can be accessed to supplement the contributions of the Lakes Region United Way in order to leverage additional resources on behalf of families.

Applicants shall show evidence of how the coordinator will be supported within the infrastructure of the organization, including supervision, without becoming subservient to other internal pressures or demands of the organization.

In not more than 8 pages, please address the following Subsections: 

1. Capacity 

Attach resumes (not included as part of the 8 pages) of any personnel that will be involved with the project. Describe staff training and expertise, agency resources, collaboration, past agency experience with contracted projects and other capacities that demonstrate your ability to deliver the strategy as outlined. Highlight the organization’s capacity to serve diverse cultural needs of families.  Indicate whether the experienced staff member providing supervision is licensed or certified appropriately to supervise this particular project. Indicate how your organization will participate in the Lakes Region Financial Stability Partnership, and describe ways in which you will integrate this activity with other local or regional efforts to maximize the impact of this project/strategy.
2. Innovation 

Key to awarding a winning proposal is the extent to which the applicant shows how this project is innovative and responsive to family financial stability in ways that are unique and different from traditional service provision as measured in part by new strategies, methods and resources that will be brought to bear on individual family situations.

3. Organizational Plan 

Describe how the organization will address the planning and implementation of actions that address families enrolled in the pilot project. 

4. Sustainability 

Describe your plans for project sustainability of outcomes and resources.

5. Evaluation 

Goal Directed Outcomes ~ Explain how the successful implementation of this project will create a systemic change in addressing the family stability needs of the Lakes Region.

Describe how you will meet the data collection and reporting requirements needed by this pilot project, and who will be involved in the process. Attach resume(s) of evaluator(s) if different than project coordinator.

6. In-Kind Contribution 

The successful proposal will use the Lakes Region United Way’s $30,000 to leverage other resources. Please indicate what other in-kind or matching resources will be applied and what the sources and uses of these contributions will be.

The Financial Stability Steering Committee of the Lakes Region United Way shall serve as the Oversight Advisory body during the term of the pilot project. 

Deadline for Submission: Monday June 27, 2011 at 4:30 PM. Any proposal received after this date and time will not be considered. 

A simple notice of intent to submit a proposal should be sent to alan@lruw.org by June 10th. Omission of this notice will not disqualify candidates but will help to alert reviewers to expect a proposal.

All questions regarding this notification should be directed in writing to Alan Robichaud at the below e-mail address. All proposals are to be sent electronically to alan@lruw.org. No hard copies or faxes will be accepted.

The LRUW reserves the right to refuse any/all proposals and to choose not to select any of the proposals

PROJECT SCOPE OF SERVICES EXHIBIT A
1. The Contractor is responsible for compliance with all relevant state and federal laws. 

2. Minimum Standards of services to be provided under this contract.  
Funds will be awarded contingent on funding availability and the approval of the Lakes Region United Way Board of Directors.

a) The contractor shall provide:

A private office appropriate for meeting with families, with mail, email, phone and Internet access. It is also important that the office be located in a facility that has a full-time greeter that would welcome families when they arrive.
b) Professional Credentials:

Requirements for candidates for a coordinator position:

· Minimum of Bachelor’s degree in Social Work, Human Services, or related field.

· Minimum of two years experience working with families

· Must have reliable transportation

· Must have a valid New Hampshire Driver’s License

· Must be able to lift and carry 25 pounds

· Must participate in a background check
· Knows and supports the philosophical base of Family Centered Practice and is able to communicate such to families and others in the community.

· Ability to work independently

· Ability to maintain confidentiality and demonstrate non-judgmental demeanor with families

· Ability to work collaboratively with family and all individuals involved in the family’s life

· Ability to maintain open, respectful and effective communication with family members and others

· Knowledge of the Lakes Region community, state and federal resources, local services and social service system

· Ability to facilitate meaningful community connections.

c) Two distinct roles that will be required in this project coordinator 

1) Significant responsibilities for communicating with the Steering Committee 

a)   Recommend program policies and procedures and performance indicators.


b) Data collection and report results to steering committee

c) Prepare de-identified cumulative data for steering committee.

d) Note impediments (gaps) and strengths in the system

2) Working directly with families to assist with referrals.

a) Utilizing a family needs assessment tool, meet with families, assess their needs, offer options and connect families with appropriate resources in the community.  Develop a plan with family to reach agreed upon goals.

b) Conduct an entry orientation with family

c) Coordinate with agencies

d) Build the capacity of families to strengthen their abilities

e) Monitor and follow up with families on their progress

f) Only within the confines of the pilot study, promote the program and meet with potential participants.

g) Communicate effectively in both oral and written methods.

d) Required family contacts: 

The target population for this pilot project shall be families who are deemed eligible and have recently newly enrolled in the Laconia school district free and reduced lunch program. Initial program applicants shall be drawn from the Woodland Heights Elementary School population families; others from Laconia school district may be referred if this initial population does meet the desired pilot number of 25 to 30 families served concurrently.

e) Data Reporting Requirements 

· The Contractor must have the ability to communicate and submit required reports via e-mail.

· The Contractor shall submit programmatic and financial reports in formats and according to schedules approved by LRUW

· Contractors will enter and complete monthly data reporting in Performance Information and Evaluation Reporting System developed for this program within twenty (20) working days of the end of the following month, e.g. September data will be entered fully by Oct. 20th.

· The Contractor shall ensure that there are no subcontractors working on this project.

· The Contractor shall maintain anonymously coded records of sufficient detail to allow the Contractor to report unduplicated numbers of individuals served in each major facet of the programs offered through this contract.

· Without limiting the generality of any other provisions of this agreement, the Contractor shall provide any periodic or special reports required by the Lakes Region United Way.

· Without limiting the generality of any other provisions of this agreement, the Contractor shall cooperate fully with, and answer all questions of, representatives of the Lakes Region United Way conducting any periodic or special review of the performance of the Contractor or any inspection of the facilities of the Contractor.

· Lakes Region United Way may withhold, in whole or in part, any payment for the ensuing period of the Agreement until the Contractor submits the above reports to Lakes Region United Way’s satisfaction, unless a waiver has been granted.
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