FINANCIAL STABILITY PARTNERSHIP
MEETING OF JANUARY 4, 2012

MINUTES

Attending: Mike Persson, Paula Gile, MaryAnn McCormack, Karen Welford, Lyn Carlson, Jack Terrill, Marti Ilg, Rick Silverberg, Peggy Selig, Ginger Dubois,
Alan Robichaud

1. Strategy Updates
a. Upstream ~ Karen reported that the eligibility criteria for the project has once again been expanded due to prior lack of numbers of families identified. Current eligibility will be those families whose income is low to moderate who express interest and motivation to improve their financial status. Upstream will reach out to other agencies to alert them to this new criteria and Lyn will arrange to meet with case managers and provide an orientation to the Upstream project. 
An update was provided on a family whose income after expenses is $81/month. The mother is looking for employment. Upstream is helping the family look for new living arrangements that has washer and dryer hookups due to laundry needs. Upstream is also looking for a more energy efficient vehicle. Ginger Dubois indicated that NH Works could assist with interviewing skills and access to LNA licensing through Melinda Wilson.

Questions were posed as to how other agencies can present families for consideration by UpStream. Rick suggested developing a brief written description of the project and how others should refer families to it. Paula indicated that social workers meet with clergy on the 2nd Tuesday of each month and Upstream could also attend and discuss potential referrals. It was suggested that other agencies consider which families they serve would benefit from Upstream and make those referrals. No longer will we limit the eligibility to those families who are situationally or transitionally poor. The project will consider any individual or family who is motivated to improve their current financial situation. Peggy mentioned that St. Vincent de Paul might help with needed upfront cash assistance and Ginger indicated the family may be eligible for an unemployment extension. Lyn and Karen will meet with Ginger to discuss possible assistance from the resources of NH Works. 

b. Asset Building Coalition ~ Alan reported the Asset Building Coalition planning committee has been meeting to address possible supports to this year’s VITA site operations. To date a comprehensive inventory of local assets has been compiled from which a shorter version, condensed into a checklist, can be use to identify additional resources to support changing participants’ current financial standing. Other annual activities and events are also being reviewed for future offering and implementation.

c. Provider Collaborative ~ Rick reported on the monthly CASE meetings hosted by the Salvation Army’s Capt. Stephen Warren. Each meeting has an agency presenter who shares information about programs and services offered to children and families. While the group continues to evolve, some agencies are unable to send their upper level case managers as budgets have been cut to the point where further out-of–office activities have become limited. Some positions are tied to billable hours so attending meetings limits time spent with clients thus reducing revenue for the agency. Meetings have resulted thus far in developing application information cards, used by clients, informing them of what documents are required when applying for certain services (e.g. Medicaid) so they can be better prepared when applying for services. This increased readiness reduces the number of rejections handed out when clients lack proper information. De-identified cases are discussed for purposes of problem solving and resource sharing. Systemic issues that pose barriers can also be discussed so any “low hanging fruit” can remove challenges that need not exist if they are within the prerogative of agencies to address them. Mutual advocacy, training, and grant writing processes are also discussed at Provider Collaborative meetings. The attendance at CASE meetings needs to increase and include other agencies whether or not they are funded by the United Way. 
In thinking about planning for the upcoming year, Rick noted that many of the agencies represented in the Collaborative have lost staff and other resources Thought needs to be given to what we need versus want to do next year. The providers are committed to change and to reducing the number of families living in poverty in Belknap County but are all operating on fewer resources than in the past.
Questions were asked about the impact on Medicaid clients since LRGHeathcare decided to stop providing primary care. Rick indicated that Health first and other rural healthcare agencies have picked up around 400 of the 2,000+ clients dropped from LRGHealthcare, He anticipates more people will continue to find their way to the center for which he is gearing up his staff. Fiscally, Medicaid pays a higher reimbursement rate to Federally Qualified Healthcare Centers than Blue Cross/Blue Shield. On the question of advocacy, the issue is one of restoring funding to healthcare centers.

d. Community Collaboration ~ In Deb Shackett’s absence, there was no report on the status of community corrections. Alan reported that 200 X 2020 is coordinating its second career cluster panel this week on Business Administration and Management, Finance, and Marketing. The first cluster, presented in November on Health Sciences and Human Services, was a great first step and involved over 130 students from seven surrounding school districts. Businesses have been very responsive to requests from the Chamber of Commerce to send representatives to these panels. Carmen Lorentz was unable to attend this meeting but sent an update stating that Regional Economic Development Directors will be meeting soon with the Lakes Region Planning Commission to discuss future collaborative activities and that a new CEDS planning initiative will be starting up soon with the identification and appointment of new subcommittees. 
e. Advocacy Project ~ Mike reported that we have received a summary report from Jeffry Beard of Plymouth State University. While we did not receive the expected results from the literature review, there may for additional materials forthcoming. This process was to assist us in determining what our target goal should be for the Financial Stability initiative. We may need to proceed without further delay. Rick suggested further review should be made in the field of Public Health and suggested pursuing further literature reviews. Ginger also reminded the group that the state has numerous statistics on labor market issues should we wish to acquire them. 
2. Other Business

NH Works ~ Ginger reported that due to massive layoffs within the Department of Employment Security (100 +/- positions) she will be reassigned to the Somersworth/Portsmouth region and Carol Cantin will be assigned, in addition to her Laconia office responsibilities, to the Concord office as well. The Laconia office will continue to operate on a much scaled down level than what we are accustomed.

Next Meeting

Wednesday, February 1, 2012




11:30 am to 1:00 pm 




Birch Room, Woodside/Taylor Community 

Respectfully submitted, Alan Robichaud
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