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MEETING OF FEBRUARY 1, 2012

MINUTES

Attending: Mike Persson, Jack Terrill, Nancy McCurry, Alison Whynot, Scott Kalicki, Paula Gile, Marti Ilg, Mark Edelstein, Rick Silverberg, Alan Robichaud

Mike Persson welcomed Mark Edelstein to the Committee representing the Lakes Region United Way Board of Directors. 

1. Financial Stability Partnership
 Mike indicated that the agenda for this and future meetings will be issue-based. We will be seeking a broader array of membership for this committee from the government and business sectors as non-profit partners are represented by two Provider Collaborative appointees. 

The Provider Collaborative will propose a first draft of a plan addressing the goal of poverty.  Based on the submission of the plan by the Provider Collaborative, the Steering Committee will collaborate on the production of an Executive Summary that includes concrete goal or goals and an advocacy plan, with all parties assisting in the promotion of the advocacy plan.  Jack envisions that the goals will take several years to achieve with awareness, behavioral change and conditional change occurring sequentially (e.g. 1 to 2, 3 to 5, and 3 to 4 years respectively). Plans are fluid and some things will take longer while others may overlap along the way. Even if we are not successful in reaching our goals, we will gain in our collective attempt to achieve it. Change is messy and incremental and different opportunities and challenges will influence the pace and progress along the way. 

Jack indicated that Mike has been asked and has accepted the full time Chairmanship of the committee. Schedules and agendas will be coordinated between Steering Committee meetings by Mike, Jack and Alan. 

2. Adopting Goals
The committee discussed the proposed goals and agreed there would need to be consideration of how goals are measured and how they reported to the public so that there can be ease of understanding and meaningful impact. The proposed goals are: 
a. To reduce poverty levels in Belknap County to no higher than the aggregate state average by the year 2020; and
b. To reduce poverty levels on Belknap County 20% by the year 2020.
The committee felt that either or both goals could be chosen but Mark commented that the second goal, reducing poverty levels in Belknap County by 20%, was more likely to spur action by the community.  Others agreed with this comment and the consensus was that, were there a single goal, the 20% reduction goal should be adopted. 

All agreed that in order to accurately depict a County-to-State comparison, one would need to deduct County data from the statewide data. Rick indicated that Anna Thomas of the Manchester Health Department recently completed a data study that may be helpful to this committee.

Some indicators mentioned that would signal changes in poverty rates included free and reduced lunch numbers, unemployment rates, and net in-migration of new businesses over time.  Mike expressed concern that the use of poverty measures tied solely to income may not tell the whole story and suggested that we may wish to look to other poverty measures, such as the supplemental poverty measure, which requires some degree of data collection.  Jack and Rick each felt that we should be cautious not to duplicate efforts to capture data that may have already been produced by others. Likewise, terms such as poverty have already been defined by others so we need not spend time redefining it. Mark suggested that the clearer we are the more apt we will be to succeed. Nancy indicated that if we simply use free and reduced lunch figure, as an example, we won’t capture other cohorts such as seniors who are not reflected in the school lunch data, nor are incarceration rates. She suggested that we segment the population (e.g. single mother households, seniors) and develop separate strategies to address poverty reduction for each. 

3. Adopting Values
There will be a need to agree on certain values as we go forward. Some were offered as follows:
· We will never get to here we need to go by doing the things we have always done;
· The only way we will get to where we need to go is by acting collectively as a community;
· Poverty for some impoverishes the whole community (positive societal change);
· We need everyone around the table, including people living in poverty (diversity & inclusiveness);
· Get to more specific details in the “ask” to others.
Scott proposed that we consider Guiding Principles and that a Preamble may serve the purpose of dealing with certain values and principles such as: “We value…” or “People with voice will…”

4. Plan Development
Jack stated that, as the plan rolls out, there will need to be ways to communicate with various sectors in the community that will help build critical mass and advocate. There will need to be
· community dialogue,
· business roundtables
· dialogue with elected officials
· group discussions that will help to define various roles and responsibilities
· ways to identify and focus on current resources – understand them; maximize them
· identification of gaps
· ways to identify and resolve barriers to change
· opportunities to educate and advocate
· review and select methodologies we can use to “get us there.”

Nancy stated that the gaps had been identified. Paula felt that we should examine what other communities have done or are doing. Others are working on these same issues. One model mentioned was Healthy People 2010/2020.

Jack suggested that we may commission an economic and social impact of reducing poverty by 20%.  The Belknap County Economic Development Council, Applied Economic Research, and others were mentioned as potential candidates to perform this work. The issues of seniors in poverty was raised as an example Mark suggested that, for planning purposes, further study might look at the 45 – 60 year age group who will be leaving the workforce in the years ahead and how we can reduce the chance that this group will fall into poverty when they are seniors. 

5. Engaging the Community
As the need evolves for engaging public discourse on this initiative, Lakes Region Listens can be called upon to conduct community forums with various groups. Many points of view will be needed to target barriers and strategies associated with poverty reduction and we need to get others to the table. 

Marti commented that having a strong leadership team may be more important during this planning stage than trying to get new members up to speed.  Mike agreed and suggested that we selectively engage certain new members but wait until the plan is developed before finalizing the makeup of the committee.  Jack felt that Scott Myers and someone from County government should be at the table now.   Paula agreed reach out to Scott Myers, Laconia City Manager and Mike agreed to contact Debra Shackett to regularly attend the Steering Committee meetings. 

Other sectors that will need to be recruited over time include Elected Officials/Government; Business and Industry (e.g. retail, manufacturing, hospitality) as well as others. Once a plan has been well-drafted, it should become the advocacy plan to market the goal and strategic directions set by the committee. 

6. Identifying Barriers to Success
Mark urged that we focus on outcomes and action and incorporate those who can help us to succeed. Alison suggested that we clearly define what we’re doing so people can see where and how they fit into the plan. Alan expressed his concern around the capacity needed to stay the course and sustain the work required to succeed.

Paula asked about the feasibility to acquire a VISTA position for assisting with the effort. She also requested that a copy of the Tamarack document discussed during the meeting be sent to all members.

Next Meeting 		Wednesday, March, 7, 2012
			11:30 am to 1:00 pm
			Woodside/Taylor Community



Note: Following the meeting Nancy sent in the following data pertaining to the above discussion,

“For All People, the rate for Belknap County is 9.1% compared to the Sate at 7.7%. This represents an 18% difference. The number of people living in poverty in Belknap County (pop. 61,281) 9.1% represents 5,577 people. This would be close to, but less than 3,720 households per the Belknap County Income Chart taken from the Lakes Region Housing Needs Assessment 2010 prepared by the Lakes Region Planning Commission. A 20% reduction would bring 744 households out of poverty. The 3,720 households represents  households earning under $20,000/year. For a household of 3, the poverty level is $18,310.The average household size is currently less than 3 I believe.”



Respectfully submitted,
Alan Robichaud
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