FINANCIAL STABILITY PARTNERSHIP
MEETING OF SEPTEMEBR 7, 2011

MINUTES
Attending: Michael Persson, Nancy McCurry, Karen Wilson, Judy Stewart, Karen Welford, Jack Terrill, Carmen Lorentz, Rick Silverberg, Susan Lunt, Peggy Selig, Melissa Mansfield, Alan Robichaud.

1. Status Report: Upstream 
Karen Welford introduced Judy Stewart, recently hired to serve in the role of Family Mentor Coordinator for the Upstream financial stability pilot project. Judy spoke of her experiences and connections to the Lakes Region community including vacationing at her grandmother’s farm in Northfield, an early teaching role at the Woodland Heights Elementary School, and residing in Laconia. Thanks to Jim Vander Hooven for assisting Karen with interviewing final candidates.

Karen reported that the Upstream brochure has been distributed to families through the school district. She presented a number of draft forms she developed for use in the pilot project including the following:

Family Well-Being and Financial Stability Self-Assessment
Family Financial Stability Plan

Family Stability Community Partners

Also discussed were templates for Monthly and Quarterly Reports. It was suggested that monthly reports be centered around data collected on participating families while quarterly reports be focused on the analysis of the data and responses to identified barriers. There was discussion on various models of consent forms that would serve the needs of the pilot. Standard agency consent forms generally work well except in instances when there are health, mental health and/or substance abuse issues involved. There then are particular regulatory requirements that come into play. 

Action  Karen will draft agency agreement/consent form(s) and run them by Rick Silverberg and Mike Persson for review.

2. Asset-Building Coalition/VITA Strategic Planning
Karen Wilson gave a brief overview of the VITA program and elicited participation from members of the committee to assist in the development of an Asset-Building Coalition for people of low and moderate incomes. Karen will convene a Strategic Planning committee in the near future to lay out plans for the coalition. The committee’s focus with include recommending strategies to address economic circumstances faced by individuals and families living in low income in the Lakes Region. Such strategies as Individual Development Accounts (housing, education and transportation); Financial education, savings accounts, credit building opportunities and other means of addressing asset-building will be explored.
Members who volunteered or were recommended for the coalition planning process are:


Deb Drake and Nancy McCurry (Laconia Area Community Land Trust)


Melissa Mansfield (Franklin Savings Bank)


Alison Whynot (Meredith Village Savings Bank)


Karen Welford (Family Resource Center of Central NH)


Karen Wilson (Laconia Savings Bank)


Alan Robichaud (Lakes Region United Way)

Others may be asked to join from the VITA Coalition as well.

3. Target Development Sub-committee
Jack Terrill reported the committee had an initial meeting and discussed the need to focus on an “end game” - what we are looking to accomplish. The Lakes Region Planning Commission which convened a past group to develop Comprehensive Economic Development Strategies (CEDS) in order to qualify for certain federal funds, may be an avenue to collaborate in defining outcomes for the Financial Stability Partnership. Carmen Lorentz indicated that the LR Planning Commission has received a grant to commence CEDS II. We should make jobs and economic development a priority in both efforts so as to complement one another and avoid separate, duplicative tracks. Previous priority areas investigated by CEDS included:
Work Here, Live Here - Housing
Building Employees _ Workforce Development
Natural Environment & Cultural Heritage
New Economy
Social Capital
The FSP could become a catalyst for evolving CEDS strategies.

Action Jack will send out an agenda and specified date for a follow-up meeting of the Target Development Subcommittee.
On a related topic, Mike Persson reported that he will be meeting with Fran Belcher of the Center for Rural Partnerships/PSU next week to discuss possible ways in which students might assist in conducting literature reviews and other project-based research on poverty-related topics. This will be a great boost to our efforts if we can leverage student assistance.


Other Business

Judy Stewart will begin to reach out to individual members of the Financial Stability Partnership for gaining an understanding of current services, capacities, and issues and barriers confronting families. Action Alan will send e-mail addresses of FSP members to Judy.
Karen Welford also posed the question of “How do we define ‘Financial Stability’ so that so we will know what we are measuring?” This item is one that the Target Development Subcommittee should give input to and, as Nancy reminded the group, we will need to also consider the goals of the pilot as identifying barriers to financial stability and assessing systematic changes to remove those barriers.
Respectfully submitted,

Alan Robichaud

Next Meeting


October 5, 2011





11:30 AM to 1:00 PM





Woodside/ Taylor Community (unless otherwise notified).
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