FINANCIAL STABILITY PARTNERSHIP
MEETING OF JULY 6, 2011

MINUTES

Attending: Kerry Pfrimmer, Karen Wilson, Karen Welford, Peggy Selig, Sandy Beaudry, Jack Terrill, Jim Vander Hooven, Dennis Dobe, Capt. Stephen Warren, Marti Ilg, Nancy McCurry Alan Robichaud.
1. VITA Final Report
Karen Wilson reported on the past year’s Volunteer Income Tax Assistance program’s outcomes. Seventeen IRS certified volunteers prepared 247 tax returns this past year. The program assists income eligible individuals to file and claim earned income tax credits where applicable. In years past, millions of dollars have been left unclaimed because people are unaware of their eligibility. VITA volunteers receive 35hours of training before assisting in tax filing. Jointly, the Laconia site volunteers contributed 395 hours of free tax filing assistance helping to claim $424,497 of which $150,000 were from Earned Income Credits. These are significant dollars that go to individuals and hopefully back into the community. In addition to recovering EITCs, there is no assistance fee charged for the service saving families hundreds of additional dollars in expenses. These otherwise unclaimed dollars go a long way to helping families enhance their financial stability.  
This year’s volunteers consisted of students, CPAs and others who were trained following compulsory background checks. More volunteers are needed in the future as many people had to be referred to adjacent sites because of overflow demands here in Laconia. During discussion, people were asked for and provided suggestions to help in recruiting volunteers for next year (e.g. Better Together, schools, etc.). There was also discussion of how to help refund recipients to invest their resources by way of IDAs and other savings means. 

Karen was thanked for her presentation and for her work, along with the many volunteers who make this program possible for low income families. This is an important component of our financial stability strategies in the Lakes Region.

2. Restructuring of the Financial Stability Initiative
As will be reflected in the following minutes, now that the group has selected a proposal to implement the pilot project, Jack introduced a restructuring model that will be used to move the initiative forward. A schematic was distributed reflecting the overall framework (See addendum to Minutes). 

The overall income initiative will now be referred to as the Financial Stability Partnership whose mission is to “Increase Financial Stability in Belknap County.” The proposed target goal, which aligns with United Way Worldwide, is to “Reduce poverty in Belknap County by 50% by 2018.”  

A restructured Steering Committee will oversee this initiative of which the pilot project is a component. Some carryover and some new members will be added to the Steering Committee. The group formerly referred to as the Financial Stability Partnership will now be referred to as the Provider Collaborative. A representative of the Provider Collaborative will serve on the Steering Committee. A representative of the Laconia School District will also serve on the Steering Committee and it is hoped that we might be able to recruit a couple of families to serve on this committee as well. All e-mail distribution lists will be updated to reflect these changes and materials generated from the initiative will continue to be posted to the web page.
Additional branches yet to be developed as initiative reforms are implemented include the establishment of a Community Collaborative that will shape collective impact of other partners coming to the table (e.g. funders, media, other private sector representatives) and supporting systemic change along with and advocacy component that will help to raise awareness of the poverty issue and impact on families. These new components will evolve over time and with input from all other components. 

3. Pilot Project Proposal Review Committee
Alan reviewed the process and result of the Proposal Review Committee. The Committee consisted of Jack Terrill, Kerry Pfrimmer, Sandy Beaudry, Jim Vander Hooven, Mike Persson, Maryann McCormack and Alan. An announcement was posted in the Laconia Citizen and the Laconia Daily Sun directing people to the LRUW website where parties would obtain a cover notice and the RFP. Additionally, copies of the RFP were e-mailed to 6 college and university affiliated institutes or centers with a request to share the notice and RFP with their respective networks of current and former students, consultants, etc. The United Way received one notice of intent to apply followed by one proposal. The proposing party met all of the requirements for filing and addressed the points required by the process. 
At the close of the posting period on June 27th, Review Committee members received an e-mail copy of the RFP, the notice for applying and the proposal. The committee convened on June 29th to review the proposal. It was the consensus of the committee that Lakes Region Community Services, through its Family Resource Center of Central New Hampshire, be awarded the grant conditional upon meeting with Karen Welford to clarify certain points raised by the Review Committee. On July 5th, Jack Terrill, Jim Vander Hooven and Alan met with Karen to discuss areas of interest and it was agreed to pursue an MOU between the Lakes Region United Way and Lakes Region Community Services. 
Members of the Review Committee present at this meeting offered impressions of their review of the proposal as well as answered questions from the group.

4. Next Steps

Once a signed MOU is in hand, Karen will begin developing a work plan to address the needs of the pilot project and use future Steering Committee meetings as a means of reporting and seeking input from others. Part of the work plan will be the development of the marketing tool for use by the school district to enroll families. Jim Vander Hooven, as a representative of the Steering Committee, will serve with Karen during interviews of candidates for the Coordinator position. (Title to be determined).

5. Next Meeting



Financial Stability Steering Committee



Wednesday, August 3, 2011



Birch Room Woodside/Taylor Community
Respectfully submitted,

Alan Robichaud
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