FINANCIAL STABILITY STEERING COMMITTEE AND PARTNERSHIP
MEETING OF DECEMBER 1, 2010

MINUTES
Attending for the Steering Committee: Jim Vander Hooven, Alison Whynot, Ginger Dubois, Peggy Selig, Kerry Pfrimmer, Jack Terrill
Attending for the Partnership: Rick Silverberg, Nancy McCurry, Sandy Beaudry, Marti Ilg
Announcement

Alan informed the group that he had approached Janet Cote of MicroCredit NH to join the group. Janet was interested in presenting to the group but suggested that this be postponed due to major changes occurring within that organization. Some positions are being eliminated while others are being reorganized and until things settled down Janet wasn’t sure how different things would look in the near future. We will attempt to reengage MicroCredit in the future.
1. Financial Stability Impact – Challenges and Initiative
Alan updated the group on developing relationships with the Laconia School District, the Chamber of Commerce and others within the region that may present new opportunities for children and families that did not exist a year ago. Such things as the Full Service Community School initiative, a School-to-Career initiative with the Chamber of Commerce and a community engagement endeavor – Better Together – were briefly highlighted. These and other relationship may prove advantageous to developing new partners in our collective efforts in improving the financial stability of families in the Lakes Region. 
Kerry presented thoughts he had since sitting in on his first meeting in November. He shared a handout stemming from a follow-up meeting he had with Jack and Alan setting the stage for further discussion with the Partnership and others as we focus our attention and resources in the future. (Reference: Kerry referenced a book entitled: Good to Great in the Public Sector by Jim Collins). While some felt that this was redundant to the progress and planning set out by the Partnership, others felt it was a clarification and opening of dialogue with Steering Committee members and potential other partners through the development of perhaps a pilot project of some sort with a specifically identified target group of families. This is in a very preliminary phase of discussion at this point and will require more thought as we move forward. More on this at the next meeting. 

There was concern expressed that extra time was being put into matters relating to joint planning and activities for which there was no additional compensation over and above the historical provision of services provided through United Way funding. However, funding for this bridge funding was based on the submission of a “plan” to be jointly implemented by Partnership members. With funding constraints growing ever more strenuous in the future, there will be greater demand to work collaboratively while looking at new ways to impact low-income families.

There was general agreement in the greatest barrier to financial stability being lack of jobs (including access to basic skill development, entry level supports, transportation and the like). Other future partners need to include representation from economic development, business leaders and other social service sectors. The key will be to engage all resources in a focused approach to preventing families from slipping into poverty while assisting those already there to improve their financial status. We are continuing to reach out to others and engage them in this conversation and potential solutions. 

Next Meeting 

Wednesday, January 5, 2011




11:30 AM to 1:00 PM*



Health First Family Care Center




22 Strafford Street

* Please note the earlier start time so we avoid running into the Partnership meeting immediately following the Steering Committee.

An e-mail will be sent to Steering Committee members to see if it is possible to adjust their schedules accordingly. A confirmation will be sent to all Steering Committee and Partnership members

Respectfully submitted, 

Alan Robichaud

