FINANCIAL STABILITY STEERING COMMITTEE AND PARTNERSHIP

MEETING OF JUNE 1, 2011

MINUTES
Attending: Kerry Pfrimmer, Rick Silverberg, Dennis Dobe, Tim Goossens, Ginger Dubois, Karen Wilson, Karen Welford, Nancy McCurry, Julie Joslyn, Alison Whynot, Mike Persson, Jim Vander Hooven, Sandy Beaudry, Jack Terrill, Alan Robichaud.

1. Committee Reports

A. Structure Committee ~ Taking into account additional comments and concerns regarding the final RFP draft, it was agreed that a cover letter will accompany the RFP which will address some overall directions of the project as recommended by the Structure Committee. Discussion centered on timeliness of getting the RFP out and having final materials available in time for Tim Goossens to send out with lunch program applications. His preference is that there not be a second mailing. From a paperwork, state regulations and efficiency point of view, we should be ready to send out information with the lunch program applications. Everyone agreed however that if for any reason there is a delay in start-up, Tim’s information from families would, for example, be as current in November as in September. Additional work needs to be done in order to assist the Marketing Committee in completing its work. 
Attention turned to the RFP readiness and response date. The original date for returns was June 15th which is now moved to June 27th. An intent to submit a proposal request will indicate to applicants to notify Alan earlier in the month via e-mail. 

Regarding reviewing and scoring the proposals, it was determined to not publish any references to weighted portions of the RFP. We are looking for creativity, innovation and out-of-box thinking. Predetermining what portions of a proposal will be granted greater consideration may deter such creativity. It is left to the review committee to determine how these proposals will be rated and compared. All applicants will be notified as to the status of their proposal. 

Representation on the Review Committee should not include any potential bidding provider but it was recommended that at least one representative from the provider sector be on the committee. Dennis Dobe and Tim Goossens also felt that the school need not be on the Review Committee. Appointments to the Review Committee will be made soon.
Notification of the RFP will, at a minimum, include posting to the Lakes Region United Way website, the UpStreamer, and local media. Local mailing lists will be used to further get the announcement out throughout the region. Newspaper ads will direct interested parties to the website where a copy of the RFP can be downloaded and access to previous Steering Committee documents can be made.

B. Marketing Committee ~ Julie Joslyn reported for the committee indicating that a brochure describing the pilot project called: “Financial Assistance Success Team” (FAST) be sent out with the lunch program applications and that the title of the project coordinator be that of FAST Track Mentor  who will assist families in accessing services and supports that aid their self-sufficiency success. The decision was to hold temporarily on the brochure printing until further information is known from the receipt of proposals.  
2. Funding Procurement

A. Foundation Request ~ Alan Robichaud reported on the submission of a Letter of Inquiry to the Linden Foundation for $15,000. If invited to submit a full proposal, we will need to write such a request later this summer or fall. 
B. Follow-up on previously requested action ~ Kerry Pfrimmer spoke to the issue of how providers saw opportunities to gain additional resources for the pilot through private solicitations of other contacts or ideas they may have. Secondly, only one individual responded to the request to provide cost breakdowns as a means to help frame the impact of the pilot when we attempt to solicit additional support for families through the pilot.  

Although there is only the known $30K from the United Way on the table currently, we need to be thinking into the future to potential pockets of resources that will support this effort. While there was a great deal of contention around this issue, Kerry’s point was to remind us that we need to look beyond the current climate, and point in time, to further efforts on behalf of families both during the pilot phase as well as beyond. This issue will need to be revisited at future meetings. 

Mike Persson suggested there be an ad hoc committee to help reframe the funding requests before further efforts are made in this area. 

3. Other Business

A.  VITA ~ Karen Wilson suggested deferring this item to the next meeting. 
Next Meeting

July 6, 2011



11:30 AM to 1:00 PM




Taylor Community 

Respectfully,

Alan Robichaud

