FINANCIAL STABILITY STEERNG COMMIITTEE & PARTNERSHIP
MEETING OF OCTOBER 27, 2010

MINUTES

Attending for the Steering Committee: Karen Wilson Peggy Selig, Alison Whynot, Kerry Pfrimmer, Ginger Dubois, Jack Terrill, Melissa Mansfield, Alan Robichaud

Attending for the Partnership: Captain Steve Warren, Susan Lunt, Nancy McCurry, Sandy Beaudry, Rick Silverberg, Marti Ilg.
Poverty Simulation – Status

Current plans call for a Poverty Simulation to be conducted on December 7 as part of Leadership Lakes Region. The simulation will be had at the Gilford Community Church’s Fellowship Hall and volunteers are being sought to assist in playing the roles of agencies. Leadership Lakes Region participants past and present will be recruited to role play families living in low income and Marian Gill of LLR will be recruiting those folks.

Action  Please contact Alan (524-6864, ext. 100 or alan@lruw.org)  if you will be able to participate on December 7 from 1:00 to 4:00 PM. ( Please confirm by November 12th at the latest).

Outreach to potential Steering Committee members

Kerry Pfrimmer joined the group today representing SCORE. Alan has been in touch with Belknap County Economic Development Council and Micro-Credit NH. The BCEDC is in search of a permanent Executive Director and Janet Cote of Micro-Credit will consider attending our next meeting and reporting on recent changes to the program.

Long-term Financial Stability Indicators

There was lengthy discussion on what population we are focusing the work of the joint Steering Committee and Partnership. Discussion focused on those people who are teetering on the edge poverty and how to prevent them from slipping into poverty. It may be difficult to track people due to the imprecision of the recent census to identify specific income levels and the changing scenarios of people losing jobs, re-entering the workforce at various levels of salary and benefits effecting savings and weekly expenses, and various levels of support available in the community during an unstable fiscal environment. Poverty may be described as those individuals living below 40% of the median area median income (very low income) compared to those teetering on the edge with incomes ranging from 40% to 60% of area median income (low). 
Action  Nancy will bring in a more refined range of income and population statistics for those living in the low and very low income ranges. 

This will hopefully help us to refine our target areas and services to help people remain stable. We will need to define both numbers of people as well as income levels to which we will eventually target our responses. Unquestionably, group consensus was that job creation (workforce and economic development) was the primary deterrent for people living in poverty/low income. 
Action  Partners were asked to bring back income eligibility for families of three served by their respective agencies to get a sense of eligibility ranges across programs and services. 
Partnership Reports

Regional Transportation Coordinating Council ~ A member of the Regional Transportation Coordinating Council, Karen Wilson discussed the draft Regional Ride Resource Directory (sent to Partnership members under separate cover). The RCC is seeking input to the directory by November 1st. Members were asked to review and send Karen their comments by Monday, November 1st so she can forward them on.
Case Management ~ Marti gave a report of the case management meetings. The group is defining the various pathways families must take to receive services for various agencies. At its next meeting, Case Managers are asked to bring a flowchart of their application and eligibility processes including a listing of the specific documents and information requirements needed when applying for services. The belief is that when people are prepared when applying for services, relations and expediency are significantly improved. This information will lead to the development of an informational packet for families when approaching agencies for services. Additionally, this will begin to define common data required across agencies with the hope to minimize repetitive information requests each time a family applies for services. The next Case Management meeting is scheduled for November 5 at the Salvation Army.
Stories

Nancy shared a story of support of the Trinity Episcopal Church sponsoring camp scholarships that has led to annual scholarship assistance for kids camp.

2-1-1 Updates
While all Partnership agencies are currently entered into the 2-1-1 database, people admit there are still inconsistencies and frustrations when entering multi-program information and search data. It was decided to invite Heather Aicholtz from 2-1-1 to the next meeting for discussion of thee issues. [Note: Heather and Tina have been confirmed to attend the December 1st meeting at 1:00 PM. They have requested wireless connection and projector in order to view the on-line screens during our discussion]. 
Action  At Heather’s request, please forward to me your questions and concerns regarding 2-1-1 by November 12 so she and Tina will be best prepared to respond when they are onsite with us on the 1st.
Preparing for 2011 Budget Submittal 

In that time ran out at the meeting to discuss the next fiscal year budget process, Alan was requested to get a response from Jack as to how they should think of the process ahead. Please see the following explanation regarding the Financial Stability Partnership Funding prepared by Jack.

“We didn’t have the time to get to the item on the agenda about funding going forward, and I am sure that the FSP partners are getting somewhat anxious.  It is important to know that I can’t speak for the Board of Directors and ultimately they will be making final decisions, but here are some of my thoughts on this:

We have a board meeting January 27th, and one March 24th.  At one of these meetings, I would like to have reps of the Partnership come in and give a half hour overview of plan progress over the last year.  I personally think it should be the March meeting which would allow for us to gain even more ground in plan development.

From my own personal observation, and one in which I would champion to the Board, I think the amount of progress to date certainly warrants continued funding for the participating partners.  This will be clearly demonstrated to the BOD, and it is difficult for me to imagine any sort of abandonment of the plan, or the partners, at this juncture.  I can envision the Board wanting to stay on the one year grant cycle at this stage in the plan development, but don’t know that for sure.  I would think that dollar awards would stay similar to current awards, dependent as always on campaign performance.

Regarding due diligence, at some point we will want to take a look at the partners, but in my opinion, now is the time to focus on plan development so I would not advocate for any sort of entrustment review until later in 2011.”

Jack

Next Meeting 
December 1, 12:00 to 2:00 PM at Health First (22 Strafford Street, Laconia – across from Rite Aid pharmacy). * The meeting has been extended for one hour to accommodate discussion and demonstration of the 2-1-1 system.
Respectfully submitted,

Alan Robichaud
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