FINANCIAL STABILITY STEERING COMMITTEE

&

PARTNERSHIP MEETING

SEPTEMBER 13, 2010

SUMMARY
Attending

Steering Committee ~ Jack Terrill, Karen Wilson, Alison Whynot, Peggy Selig, Ginger Dubois, Mark Edelstein, Alan Robichaud.

Partnership ~ Nancy McCurry, Marti Ilg, Kathy Keller, Rick Silverberg, Susan Lunt.

Poverty Simulation

The group supported the United Way pursuing purchase of a Poverty Simulation kit for future use within the region. Members of the Steering Committee and Partnership indicated a willingness to participate as volunteers in simulations performed locally. 

Action  Alan will follow-up on how to acquire a kit for future use. 

Tax Preparation Assistance
Karen Wilson reported on the VITA (Volunteer Income Tax Assistance) tax assistance program offered free to moderate and low income people for purposes of accessing earned income tax credits. The number of participants in this program has increased over the years allowing many more eligible people to receive the tax credits for which they are eligible. 
Kathy Kay-Phenning will take over as coordinator of the program relieving Torey Kortz of the leadership role she has performed for several years. People who serve as tax preparers are certified by the IRS. Last year over 25 volunteers helped local residents acquire additional tax credits helping to support families during these tough economic times. Over the years, hundreds of thousands of dollars have been recovered for Lakes Region taxpayers who would have ordinarily gone without knowing how to or even that they could access the EITC. For more information on the VITA program, contact Karen Wilson at KWilson@laconiasavings.com. 
Full-Service Community School (F-SCS)

This initiative has begun between the Laconia School District and social service agencies throughout the Lakes Region as a means to enhance academic proficiencies of students through access to improved nutrition and health care services. Since July, the United Way has helped to coordinate local service agencies with the Laconia School District to improve referral and access to services for children and families. The School District has formed seven teams of staff who will pair up with agency teams during monthly roundtable discussions on ways to enhance access to services. A community team has attended a School Board meeting and new staff orientation as well as agencies have been invited to set up information booths at the Middle School Open House. Several school officials, parents and students have joined the Better Together initiative as well and are helping to establish a mentoring program for students in the district. The next Full-Service Community School meeting is scheduled for September 16th. 
Long Term Measures of Success
The group was asked to discuss broader community outcomes that we can use as long term markers for the Financial Stability Steering Committee and Partnership. Separate from the outcomes and deliverables of provider contracts, these indicators would represent broad indicators that impact financial stability in the community and ones to which we could collectively refer when promoting awareness to the wider community of stakeholders. 

Suggestions included such indicators as – 

· % of people living below poverty

· Frequency of moving in and out of employment
· Bankruptcies

· Eviction rates

· % of kids on free and reduced lunch

· # of families receiving TANF

In order to capture these and other indicators, we may need to recruit additional people to the Steering Committee including representation from SCORE, Micro-Credit of NH, BCEDC, employers and others. 

The group agreed that monthly meetings throughout the winter may be needed to push forward this agenda. The LRUW will make provisions for luncheon meetings. 

Future Funding Considerations
The group discussed gearing up for the next funding cycle of the Partnership organizations. To be clear, the group stated that a continuation of effort is critical to the success of the current plan and that future success in bringing case managers together and streamlining care coordination among agencies would yield positive results. Also joint training and resource leveraging through mutual grant support are important to continue. 
Kathy Keller presented a scenario where collaboration between New Beginnings and Child and Family Services prevented a program closure through creative application of a staff practicum. This is the type of coordinated effort it will take as we continue to face future budget dilemmas. 

Moving forward, the group sees two pathways. The first is the short-term contracts under which agencies currently operate – continuing to achieve success in areas of case management, training and resource collaboration. The second is more long-term systemic awareness focused on broad indicators of financial stability. Over the long haul, we hope to influence an increase of financial stability through identifying ways to leverage capacity, increase and access to assets that support stable incomes, generate wealth through promotion of a vibrant employment market and expand the investment pool by marketing and reaching out to broader partnerships, and tracking progress through selected outcome measures. 
Next Meeting

Financial Stability Steering Committee and Partnership 



Wednesday, October 27, 2010




Birch Room, Woodside at Taylor Community




12:00 to 1:00 PM

