Target Population and Eligibility Criteria Committee
Meeting of February 16, 2011

MINUTES

Attending: Tim Goossens, Ryan Marsh, Alan Robichaud

Tim discussed the USDA applications to qualify for free or reduced lunch. Families who qualify for Food Stamps are directly certified for free lunch. Approximately 900 Laconia families whose children are in the school system qualify for Food Stamps. 

The total number of active accounts on free and reduced lunch throughout the district is 1258 students (2/16/11). Woodland Heights has about 300 household enrolled. Families are encouraged to resubmit a paper application each time there is a change in income or number of children in the household but this rarely happens. If a family was found eligible in the previous year their eligibility carries over for about 45 days into the new school year. Tim receives 90% of the applications between August 20 and the end of September during which time he sorts and checks for completeness, eligibility criteria, duplicate applications across dual households, prior year status, etc. 
At the beginning of the school year, Tim sends out a letter to every student’s household advising of availability of the free and reduced lunch program, application packets, etc. This can become the vehicle by which to alert families of the pilot program and the point at which a release form is received by families. 
The committee developed a flowchart to depict how the process will work. (See attached)

Recommendations
1. The Committee recommends that a Pilot Program Description, no longer than one page and written in easy to follow language, be ready before Tim sends letters to households – no later than August 1, 2011. 

2. The Committee recommends that Woodlands Heights Elementary School serve at the site for the pilot to assure efficiencies and coordination within a well-defined sector of the school district.

3. The Committee recommends that the pilot program not exceed 25 families during its initial trial period (e.g. year one).

Needs for further development
1. Release From for signature by families wishing to participate in the Pilot Program

By February 28 – Tim Goossens
2. Pilot Program written Description

Refer to FSP for assignment and development.

Respectfully,
Alan Robichaud

