

Financial Stability Steering Committee

Structure Subcommittee Meeting Minutes

Wednesday, April 13, 2011

2:30pm – 4:30pm held at the United Way

In attendance:
Jim Vander Hooven, Alan Robichaud, Rick Silverberg, Ginger Dubois, Karen Welford, Mike Persson

The meeting was called to order at 2:30pm.

Special thanks to Alan for organizing the meeting time and location in Jim’s absence.

Jim introduced the mission and objectives of the structure subcommittee.  The tasks were presented by Alan and had been revised since the previous meeting of the Financial Stability Committee as a whole.  The first task was to prioritize the list of tasks in response to the extremely tight timeframe we are operating under.  That prioritization is as follows:

1. Examine various options for considering where coordinator position may be employed and housed during the pilot project.

2. Recommend the duties and responsibilities to be performed by the project coordinator (i.e., job description)

3. Review comparable salary and benefit scales for similar type of positions in local labor market area.

4. Clearly define the eligibility criteria and enrollment procedures for the program

5. Develop documentation elements of families enrolled and those not enrolled to the program

6. Develop the process and format for constructing participation agreements and family-specific plans to be executed by the family and project coordinator

7. Recommend procedures for review of families enrolled to the pilot

8. Develop procedures for tracking key indicators as evidenced by the pilot project logic model and others as needed by the project.

9. Recommend evaluation procedures to be used for the pilot project and how evaluative functions may be performed

No other items were added to this list during this meeting.  It should be noted that several of the above item priorities can be bunched together or done simultaneously.  This list is a guide that will help keep the group on task given the amount of time we have to accomplish our goals and objectives and to report back to the large group.

Item #1:
Examine various options for considering where coordinator position may be employed and housed during the pilot project.

Discussion:

The position will require a private office, with mail, email, and phone capabilities with a completely confidential ability to meet with families.  It is also important to be located in a facility that has a full-time greeter that would welcome families when they arrive.  Locations discussed included a school, the Family Resource Center, and others.  Concerns were raised about the position being located in the schools (1) potential for stigma and 2) being housed in a school may adversely affect the project when it moves out of the pilot study phase as the schools are currently a condition of the pilot and not the long-term parameter).

Action Item: 
Once all other preliminary tasks are complete, either an RFP or a letter of interest will be drafted to seek a location and the donation of in-kind materials for the pilot study.

Discussion: 

The committee discussed who the project coordinator should be employed by.  Possibilities discussed included the United Way, Health First, Land Trust, and Community Action.  As there was no consensus, it was decided to include this item with the RFP or letter of interest action item.  Rick emphasized that it is not uncommon to have a mixed bag approach to this and that there could well be a successful plan where multiple organizations work together to make this happen.

Item #2:
Recommend the duties and responsibilities to be performed by the project coordinator (i.e., job description)

Discussion:

After a brief discussion of what to call the position, it was decided to table this “conundrum” as the suitable name will likely emerge at some point and there was some understanding that another subcommittee was working on the proper terminology for the pilot study.

The subcommittee first decided that there are two distinct roles that will be required in this position: 1) project coordinator with significant responsibilities for communicating with the Steering Committee and 2) working directly with families to assist with referrals.

In no particular order, here is a list of the job responsibilities: (scribe’s note: I was unable to locate the most recent version of the logic model so I am working directly off of my notes from the meeting so I will follow up on these soon):

1. Utilizing a family needs assessment tool, meet with families, assess their needs, offer options and connect families with appropriate resources in the community.  Develop a plan with family to reach agreed upon goals.

2. Conduct an entry orientation with family

3. Coordinate with agencies

4. Data collection and report results to steering committee

5. Build the capacity of families to strengthen their abilities

6. Monitor and follow up with families on their progress

7. Prepare de-identified cumulative data for steering committee.

8. Note impediments (gaps) and strengths in the system.

9. Recommend program policies and procedures and performance indicators.

10. Only within the confines of the pilot study, promote the program and meet with potential participants.

11. Communicate effectively in both oral and written methods.

Also included:

· Minimum of Bachelor’s degree in Social Work, Human Services, or related field.

· Minimum of two years experience working with families

· Must have reliable transportation

· Must have a valid New Hampshire Driver’s License

· Must be able to lift and carry 25 pounds

· Must participate in a background check

· Knows and supports the philosophical base of Family Centered Practice and is able to communicate such to families and others in the community.

· Ability to work independently

· Ability to maintain confidentiality and demonstrate non-judgmental demeanor with families

· Ability to work collaboratively with family and all individuals involved in the family’s life

· Ability to maintain open, respectful and effective communication with family members and others

· Knowledge of the Lakes Region community, state and federal resources, local services and social service system

· Ability to facilitate meaningful community connections.

(The meeting was adjourned at this point and is where we will pick up next time…)

Item #3: 
Review comparable salary and benefit scales for similar types of positions in local labor market area.

Discussion:

The committee was in unanimous agreement that the position would be full-time with benefits.  The total estimate for salary and benefits would be 32K + 27% for benefits.  There was an estimate of an additional amount of up to $34,000 budget for all required supplies, mileage, cell phone, etc.  

Action Item:

Rick and Ginger will work together to further hone these figures and will have a complete budget proposal (including salary, benefits, and project needs) at our next meeting.

Meeting Adjourned at 4:30pm
Next Meeting of the Structure Committee: Wednesday, April 27th from 12:00pm – 1:30pm at the United Way.
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