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2. On our Community Investment Strategy

“We really are a mutual fund for society. We take a diverse stream of funding and make

a variety of investments that we think will return great value to the investor. It comes back to
the investor not in the form of cash, but rather in the form of social improvement in the
communities in which we live.”

By believing in giving a hand up and not a hand-out, the donor can be assured that our community
investment is only designed for those who are willing to better their own lives

By believing that families are first and individual agency missions are second, we will encourage the focus to
move from agency mission to community goals

By seeking to remove barriers that keep people from achieving their full potential, we think we can create
more independently living families

By adopting our goal to reduce the number of families that need services, the donor can be assured that we
are working to change the condition of our society

By utilizing scientific thought in our investment decisions, the donor can rest assured that the dollar will be
meaningfully invested in the community

By engaging existing efforts in the community wherever possible, the donor can be assured we are working
to not duplicate efforts in the community

We will always make sure the donor is protected by making performing due diligence with our partners,
acting as your community investment advisor for social change

3. On the Challenging Economy

“Bad times come and go. Commitment to building a better life for all never waivers.”

By allowing donors annual flexibility in their contributions, the donor can adjust to both downturns and
upturns in the economy

By the LRUW remaining committed to the concept that a healthy community has in place a network of
services to help families with immediate needs, the donor can know that we are living in place we can be
proud to call home

4. On our Education Initiative

“There is nothing more exhilarating than seeing a young child succeed, while there is nothing more

frustrating than seeing a young child’s potential untapped.”

By helping our children and youth reach their full potential, the donor can be assured that our commitment
to long term health of the community is fulfilled

By committing to early learning and out of school programming, the donor can know that we can expect
graduation rates to rise and juvenile delinquency to decline

By committing to a vigorous Born Learning program, the donor can know that the United Way is fully
committed to the importance of brain development in our children

By focusing on parenting education, the LRUW is demonstrating a complete approach to removing barriers
to our children’s success.

5. On Born Learning

“From age 0-6, 90% of the brain develops, essentially setting the stage for the rest of the life for this child.

This is a message that must be conveyed to all parents and parents to be. Too much is at stake.”

By acknowledging babies are born learning, we are raising the awareness of parents of the importance of
early learning
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e By helping parents, caregivers and communities create early learning opportunities, we are ensuring are
children are ready for school

e By ensuring that our children are ready to learn at school age, we have dramatically increased the chances of
our children graduating from high school

e By helping our children graduate from high school, we have ensured that our children will have much greater
opportunities for a successful adulthood

e By increasing our children’s chances for successful adulthood, we have increased the chances their children
will have a positive childhood

6. On our Income Initiative

“We are putting a lot of energy into our Income action area. Poverty is the great de-stabilizer in our society.
If we can help families live a more stable home life through our investments in housing, counseling and healthcare
than we must, for the benefit of everyone. Every time a family stays together, we get stronger as a community. And
vice versa.”
e By promoting financial stability and independence for families, we are creating tomorrow’s markets for
today’s businesses.
e By working to build manageable budgets for struggling families, we are ensuring that those families will be
able to create a positive environment to raise children
e By rallying local agencies and experts around the Financial Stability Partnership, we are ensuring that our
donors’ dollars will be wisely invested
e By developing the Volunteer Income Tax Assistance program, we are ensuring that all of our residents have
the opportunity to access public benefits
e By promoting the FamilyWize prescription drug discount program, we are ensuring that all families can keep
more money in their own pocket
e By believing that economic condition is connected to social condition, we are recognizing the importance of
financial stability for creating healthy families

7. On the Financial Stability Partnership

“The single greatest threat to our children today is poverty. If we are to make any gains in our society
today, we must attempt to address generational poverty. One small step we can take is to begin to understand that
not every resident knows how to handle money.”

e By seeking ways to help families better understand their finances, the LRUW is acknowledging that not all
families know how to manage their financial affairs

e By the Financial Stability Partnership recognizing that building savings and the creation of assets for families
is critical, the LRUW is adopting a long term, sustainable approach to defeating poverty in the Lakes Region

8. On our Healthy Communities Initiative

“We look at health as a community issue. Only when we talk to each other, listen to each other, and see
each other can we truly be healthy.”
e By increasing civic engagement and decreasing isolation, the LRUW is acknowledging that any lasting
community changes will only succeed with an engaged community
e By creating The UpStreamer e-network and “Living United in the Lakes Region” on LRPA-TV Channel 25,
LRUW is working hard to develop a Lakes Region community that is connected at all levels

9. On 2-1-1 NH

“Finding help can be confusing and intimidating. NH families and individuals no longer need to wade

through thousands of nonprofits and government agencies to find the services they need. Simply dial 2-1-1."
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By creating 2-1-1, an easy to remember 3 digit telephone number that impacts communities and
strengthens the way people connect with important services and volunteer opportunities, we have removed a
barrier for all NH residents

By supporting 2-1-1, we have made it easier for our donors and all NH residents to access help and engage
in civic life

In Year One ending June 2009, NH residents dialed 2-1-1 over 22,400 times to find assistance with housing,
utilities, financial aid, healthcare, mental health, substance abuse and other community resources

During the December 2008 ice storm disaster, 2-1-1 provided over 1,400 callers with critical information
and referrals for shelter, weather, plumbing and heating, food safety and relief agencies

www.211nh.org website received over 31,000 hits in the first year of operation, with searches for food,
housing/shelter, material goods, temporary financial aid, transportation and other services

2-1-1 NH identifies unmet needs and service gaps and reduces non-emergency calls to 9-1-1

10. On the importance of participation

“Think of a huge rowboat with everyone pulling their own weight. The boat will travel

great distances with no one overexerting themselves. When some of those people decide not
to row anymore, the boat starts to go in circles and cover less ground, while those still rowing
eventually must stop as well from exhaustion.”

By the LRUW seeking the commitment of many, we can magnify our efforts without any one person bearing
too much of the load

By the LRUW seeking the commitment of many, we can collectively take ownership of our successes, and
failures, in the community

By the LRUW seeking the commitment of many, we have the best chance of truly making a difference in all of
our lives

By the LRUW seeking your commitment, we are giving you the chance to be heard in the community, and to
make a difference in all of our lives

By participating in the Day of Caring, you can help nonprofit organizations complete essential projects and
see first-hand the tremendous value of volunteering

11. On the importance of presentations

“Think how nice it is to receive an explanation. Whatever it is you are doing, a good

explanation as to why you are doing it always makes the effort so much more meaningful, and
so much more rewarding.”

By allowing a presentation, you have signaled to your workforce that community matters to your
organization

By engaging your employees in the greater issue of community condition, you will have developed an
atmosphere that focuses on solutions instead of problems

By involving your employees in a United Way presentation, you will have increased morale by introducing
opportunities for them to make a difference

By involving your employees in a United Way presentation, you will have given them an opportunity to be
heard which increases worker satisfaction

By involving your employees in a United Way presentation often planned during scheduled meetings, they
will have the opportunity to clarify misperceptions, which when not addressed can lead to uncertainty
Our work is heavily engaged in building your future workforce, and our future markets
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Freguently Asked Questions

Isn’t the United Way a national organization?

We are locally owned and operated by the citizens of the Lakes Region and we invest in programs that directly assist
citizens of the Lakes Region. We are the very definition of local. Many people think we send our money into some
giant conglomerate, but nothing could be further from the truth. We raise it here, we bank it here, we spend it here
and we invest it here. Utilizing the United Way brand enables us to have the tools, methods and established
branding to leverage in even more funds into the Lakes Region.

What does the Lakes Region United Way do?

The Lakes Region United Way performs important services in the Lakes Region:

¢ We work with community partners to create opportunities for low to moderate income families and to ensure
that critical social services are offered for all

We work with community volunteers to help decide how we invest the funds we raise

We watch the community closely to see if we are doing the things that will make a better Lakes Region

We do all this by working with the private community to raise funds every year for the Lakes Region

We service the community as a whole, and our goal is to advance the common good

We have partnerships with agencies that serve an individual’s needs

* & & 6 o o

We focus our work around education, income and healthy communities.
Does my contribution stay in the Lakes Region?

It will unless you tell us otherwise.

What if | work in the Lakes Region but | live somewhere else.
Our system moves giving across geographic lines with ease. Your giving here will end up where you wish simply by
telling us to send your gift to that area.

| prefer to pick and choose my charities.

When you give to the United Way, you can designate your gift to the charities you want to support, while still being
supportive of your local United Way. However, the beauty of the United Way is that this organization and community
partners work year round to assess community resources, helping to make informed investment decisions for the
long term. This is a lot of work and effort to overlook. Designations are welcome but community investing is more
effective because the entire community is served. More can be accomplished.

How can | afford to give when | have two children in college?

Our success is grounded in the small contributions that thousands of people can easily afford. Participation is the
key. When you give through payroll deduction the amount you give should not cause financial hardship. If it does,
then you are giving too much.
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Why do you fund programs that aggressively raise funds on their own?

Fundraising alone is not a good enough reason to stop funding. What we look at is the value of the program to the
community...it’s /impact. If this is a program that the community needs, as identified by the community, then we

want to make every effort to ensure the program has the resources it needs to not only succeed, but to sustain. It is

good for a program to develop the capacity to raise some money on its own because this means the community
values their work.

| have worked hard all my life...why should | bail out someone who isn’t putting in the effort?

The Lakes Region United Way is about a hand-up, not hand-outs. Our investment strategy is based on providing
pathways for people to improve their lives. For those who do not have the motivation to take advantage of these
pathways, they will receive little benefit from the work of the Lakes Region United Way.

Is my contribution tax-deductible?

Yes, we are a 501(c)(3) as recognized by the Internal Revenue Service and as such donations to the Lakes Region
United Way are considered tax deductible. For more details check out the IRS website or ask your accountant.
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